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Publ i ¢ Sessi on
Phoeni x, Arizona
May 18, 2001
9:00 o'clock a.m

PROCEEDI NGS

CHAIRVAN LYNN: 1'd like to call the
nmeeting to order.

Let the record show all five nmenbers
present including staff and counsel.

First order of business, public comrent.

This is the tinme for consideration and
di scussion of comments and conplaints fromthe public.
Those wi shing to address the commi ssion shall request
perm ssion in advance by filling out a speaker slinp.
Action taken as a result of public conment will be
limted to directing staff to study the matter or
rescheduling the matter for further consideration and
decision at a |later date.

Sir, M. Cchoa will take the slip.

MR MARTIN. My nane is Jeff Martin. [|'m
with the City of Mesa. M title is Assistant to the
City Manager. | just had a couple of commrents.

The reason | wanted to conme and speak to
you today is that | guess it was about two or three

years ago in ny capacity in working for the Gty of Msa
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| coordinated our city's redistricting efforts. Qur
districts, council districts, were created by the
initiative process as well. And we also hired the
Nat i onal Denographics firmto assist us in our process
as well. And we were very, very pleased with the work
t hat Nati onal Denographics did for us.

But | just want to encourage you all to
use a simlar process as we did, as | inmagine you
probably are going to do; that is we tried to have as
open a process as we could. And we also did everything
we coul d possibly do to encourage public participation

We had, | think it was, 10 or 11 public
hearings. W produced concept maps, had five public
hearings in the city, follow ng that had recomended
maps and had another five public hearings on that. W
provi ded extensive information to the public. W sent
out two sets of maps with the notice of all the
different nmeetings we were going to hold to every
househol d and business in the Gty of Mesa.

| think we spent about $400, 000 on the
process, alnost all of that was for public outreach, to
the Hi spanic community and all voters in our conmmunity.

W weren't -- didn't think we got all the
participation that we would have |iked to have. | think

we got about 65 citizens that actually submitted their
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maps on how they thought the Cty of Mesa should be
divided up into districts. W were hoping to actually
get nore than that. But | think that at the end of the
day, we were pretty pleased, as was our city council. |
think our citizens were, too, with the process that we
had.

VWhen we did get to the tinme to nake a
final recommendation, there were no surprises and
think the community was pretty pleased with what we cane
up with. They all had an opportunity to participate.
Fol ks that submitted maps felt they had a hand in what
we devel oped at the very end of the process.

I"mjust here this nmorning to urge you, as
|"msure you are probably planning on doing, to follow a
simlar course in terms of openness, encouragi ng open
participation. | think the nore you do that, the nore
buy-in you get fromthe public, the better people fee
at the end of the process.

| also encourage you, on ny behalf as city
representative, I would be rem ss in not encouraging you
not to take into consideration some coments from
communities. I'msure there will be a couple coments
fromcommunities all over the state. W ask that as a
community of interest, you not split us off as a portion

of the population. W had a bad situation with the
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7
| egislative districts we have now. W have a very snal
portion of the City of Mesa currently in District VI,
only about 3,000 people. |1'mnot sure they feel they
get the representation out of District VI they m ght get
if included in District 30 like their neighbors have.
don't think that's a good outcone.

I congratulate you on the work you're
doing. It's a noble cause, can only inprove the
situation. | think it will inprove public participation
and confidence in the voting process.

If | can answer any questions? That m ght
not be the process.

CHAI RVAN LYNN: M. Martin, thank you very
much.

O her nmenbers of the public wishing to be
hear d?

Yes, ma' am

M5. CRCSS: Good norning. Patrice Cross.
| also represent a city, represent the Gty of Chandl er

|'ve been watching your neetings for the
| ast several weeks. | don't envy you this task. From
nmy perspective, it seens inpossible. I'msure it won't
be in the long run.

Last week M. Hall actually nade sone

comments | thought were very salient. He was talking
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about citizens' lack of interest in this particul ar
process and their |ack of understanding of the

i nportance of this process. 1'd like to echo sone of
Jeff Martin's comments about cities as conmunities and
suggest that you work with local elected officials to
define the comunities and the comunities within those
cities. They are really the representatives of those
citizens. And they don't have a lack of interest in
this process. They are extrenely interested in this
process.

As Jeff said, when small portions of your
city are divided off to make up the nunbers for another
district, those people are essentially unrepresented or
to sonme degree unrepresented. So | would like to
encourage you to neet with those |ocal elected
officials. | think they can provide unval uabl e
information to you as you work through this extrenely
difficult process.

['"lI'l also be happy to answer any

guesti ons.

CHAI RVAN LYNN:  Thank you, Ms. Cross, very
nmuch.

O her nmenbers of the public wishing to be
hear d?

If not, there will be another opportunity
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toward end of the neeting for public coment.

We' Il close public conment at this tine.

We have this norning --

Well, let me ask, first of all, in terns
of approval of the mnutes, are there additions or
corrections to the April 30th mnutes that need to be
subm tted?

Rat her than do that orally, if you have
corrections that need to be made, absent that, 1'd
entertain a notion to approve.

COW SSI ONER M NKCFF: | nove we approve
the mnutes fromthe April 30th neeting.

COW SSI ONER HUNTWORK:  Second.

CHAI RVAN LYNN: Al in favor, signify

aye.
(Vote taken.)
CHAI RVAN LYNN:  Opposed, "no."
Motion carri ed.
There are several candidates for positions
we're hoping to fill at the conclusion of today's

meeting. And in the interests of their time and their
schedul e, | wonder if w thout objection we can nove the
interviews and sel ection process, itemVlII, to the early
part of the agenda.

W t hout objection?
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M5. HAUSER M. Chairman, itemIX

CHAI RVAN LYNN: | have a book this
norni ng - -

COW SSI ONER M NKOFF: I X A, Two agendas.

CHAI RVAN LYNN:  Thank you, Ms. Hauser

COW SSI ONER M NKOFF:  Second page.

COW SSI ONER ELDER:  Two agendas here and
seven pages exactly the sane.

MR RIVERA: Both the sane.

CHAI RVAN LYNN:  One said anended.

MR OCHOA: Anended here?

COW SSI ONER HUNTWORK:  No.

COW SSI ONER M NKOFF: Anmended to read as
fol | ows.

CHAI RVAN LYNN:  Thank you, Ms. Hauser

ItemIX instead of VII. |'mnot great
wi th Roman Nuneral s having not gone to Catholic school
but that aside --

COW SSI ONER ELDER:  Here here.

CHAI RVAN LYNN: W thout objection, what
we'd like to do is the interview for the public
i nformati on officer press secretary and outreach
coor di nat or .

W have, | believe, M. Cchoa correct ne,

two candi dates for public information officer.
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MR OCHOA: Yes, sir.

CHAI RVAN LYNN:  Three candi dates for
outreach coordi nat or

MR OCHOA:  Yes.

CHAI RVAN LYNN:  Five interviews.

Are all five candi dates present?

Let's have a show of hands to see if | see
five.

One, two, three --

MR OCHOA: That is correct.

CHAI RVAN LYNN: Only three at the nmonent?

MR OCHOA:  Yes.

CHAI RVAN LYNN:  The ot her two were
apprised of the 9:00 o' clock start tinme?

MR OCHOA:  Yes.

CHAI RVAN LYNN: WAy to make a good first
i mpr essi on.

Let's see. | believe two public
information officer candidates are here; is that
correct? Wiy don't we start with those candi dates.

As we've done in the past, we've asked
voluntarily if candidates would wait outside the room
whi | e ot her candidates are being interviewed so as to be
fair to all.

W'll take themin the order that their
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12
resumes appear in your book.

COW SSI ONER M NKCFF: 11X, first section.

MR OCHOA: X yellow and I X red.

CHAI RVAN LYNN: | believe that is
M. Baker.

Ms. Tatham if you will excuse yourself.

M. Baker, if you would like to join us.

COW SSI ONER ELDER: Do you have a job
description or a scope?

CHAI RVAN LYNN: M. Cchoa, do you have a
job description for this position handy?

MR OCHOA: No, sir, | do not.

CHAI RVAN LYNN:  Now, what |'m guessing we
haven't done is had an opportunity to fornul ate
qgquestions for this other than on our own. So, again, in
the interests of fairness, what we could be doing is ask
t he sane questions of both candi dates.

Perhaps to give all of you an opportunity
to think of sone questions you mght want to ask, if |
may, I'll start with the first question, and that
gquestion is this: The Conm ssion has a very difficult
task ahead of it because it is brand-new with no track
record in terns of dealing with the public insofar as
getting a nmessage out to the public as to what we are

doi ng, how we are doing it, and how the public should
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partici pate.

In your position as public information
of ficer for the Comm ssion, please take us through the
steps that you would undertake to create a
conmuni cati ons plan and then inplenment that plan

MR, BAKER  Ckay. First, |I'mHarry Baker
to everybody, from Tucson, Arizona; have been in Tucson
Phoeni x, the last 20 years. I'ma U of A grad, not sure
if that's good or bad in this crowd, maybe for sone.

I'"ve done a variety of public
conmuni cations work in the private and public sector
Been a press secretary to a Congressnan, worked for
several governors in various capacities. |'ve worked in
the private sector with all sorts of different clients
frompublic health to high tech communi cati ons, banki ng,
finance, all of that. So that's a bit of ny persona
background. And | have a very bad cold, so if you'l
forgive ny voice here.

CHAI RVAN LYNN: Try to project as best you
can.

COW SSI ONER ELDER:  Does this work?

CHAI RVAN LYNN:  Just a recorder

MR, BAKER  Anyway, one, | think your
newness shoul d not be viewed as a weakness, as a

negative. 1In a sense, you are historic. Every day,
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there is a legislative body somewhere in this state
somewhere in this country, that passes sonething
everybody touts as historic. This is totally historic,
total denocracy in action here. Watever is the fina
pl an this body comes up with, your individua
col l aborative efforts here are going to affect everybody
inthis state at every single level for probably the
next hundred years or so. | mean since statehood, there
has never been anything, as nmajor a change com ng down
as this body is going to produce. You are going to set
all of the political boundaries in this state for
| egi sl ati ve candi dates, for congressional candi dates,
obviously set themfor the next 10 years. Mre than
likely this Comm ssion and its successor comm ssions
will carry on and conti nue.

This will be, you know, this is a tota
sea change. So in that sense, this Commission is
hi storic.

The work you are doing is historic. And
think that is sonething that maybe the press hasn't
pi cked up on because maybe you haven't had sonebody to
go out and really tout it for now But | see that there
shoul d be absolutely no problemin getting a | ot of
attention to what goes on in this Comm ssion. And

that's sonething, again, | think you need, because
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you've got a public mandate to go out and do sonet hi ng.
You have to do it in public, do it in the glare of the
lights, and get as nmuch attention as you can so
everybody knows.

VWen | was talking to the first two
conmi ssioners the other day in a prelimnary neeting,
said, "Wiat | think you should do aside fromthe
standard press, you have your television, your print,
your radio, there's a whole new world of electronic
nmedia out there. There are” -- when | was in the
Cor porati on Conmm ssion, press officer of the Corporation
Conmi ssion for a year, we instituted for the first tine
e-mail press releases. R ght now there are groups,
e-mail groups set up of various comunity activists
t hroughout the state that nunber in the hundreds of
t housands of names and individuals they get to, the
mailing list out of Dunn and Neil here in Phoenix is the
unbrella for the Ball State Bl ock that watches down to
the bottomgrass roots level. Active citizens. They
get an e-nmamil alert, and you can conmuni cate instantly
wi th these people, thousands and thousands of them The
nunbers are pretty incredible, but it works.

|'ve seen people show up at the State
Senate for a hearing on a several -hour notice. People

wi || show up.
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VWhen the City of Phoeni x was doing a
historic district overlay downtown and there was tal k of
either putting a newjail in downtown or salvagi ng and
preserving historic buildings and a | ot of controversy,
Phoeni x menbers m ght remenber this, about two years
ago, in one afternoon in about a two-hour tinme span
using that nmedia, the electronic e-mail notification and
alerts, we pulled out al nost 800 people to stand in
support of a historic overlay downtown in Phoeni x.

You know, those are people who are
committed. Those are people who are educated to the
goi ngs on of government and how t hat works and how t hat
i npacts them And those are the people who are going to
be wat ching this Comm ssion. That's how you reach them

Do standard press. |It's nice to see your
nanes in print in the paper, see Mke Preston doing your

nane in the Tucson paper, Mke MO oy do the sane in the

Phoeni x paper. That's nice. It will come. This is a
hi storic body, not just another -- this is sonething

vital, living history. W'I|l change everything in this
state fromthis day forward. 1It's not going to be the

same any nore. This group, this body is changing it.
That's what is exciting about this thing. This is nore
i npactful on people's lives than naybe anythi ng except a

bond el ection, and yet people take bound el ections
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seriously here. It has nore inpact than what the city
council or board of supervisors are doing.

As you are noving, gearing up, coal escing,
focusing attention to be here, it should be a continuing
story. At least it would be ny job to make it a
continuing story, | think, with weekly updates, daily
updates, whatever it takes, to communicate the
i nformation.

This is kind of ranbling. 1'mnot sure if
I"manswering all your question here or not.

That's how | would start anyway.

COW SSI ONER ELDER: M. Chai rnan - -

CHAI RVAN LYNN:  Why don't you start,

M. Elder, and we'll go around the table.

COW SSI ONER M NKOFF:  Very good i dea.

COW SSI ONER ELDER:  Sure.

Gve nme alittle bit of an idea of your
vi sion of how you woul d perceive, given the perspective
that if we gave you budget authorization to proceed with
what ever controls, managenent issues defined, and al
t hose kind of things, give ne an idea how you woul d
devel op a process, the approach, and be ready to go in a
one-week tine frane.

MR, BAKER |'mnot sure budget would be

much of a factor in a one-week tinme frane. Stani na
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woul d be the factor in a one-week tine frane.

COW SSI ONER ELDER: I n other words, like
a business plan, or what are the steps and what woul d
you see to put it in place in a one-week tinme frane?

MR, BAKER  You could not cone up with a
vi abl e, robust plan that would carry through and be of
any value to you six nmonths fromnow in a one-week tine
frane. What you would come up with is a one-week plan
two- week plan, three-week, cone up with sonething to get
us started.

I think these things --

One, | think all these plans in a
conmuni cati on setting have to be evol ving, organic,
grows, changes. The world isn't static out there. You
have to be aware of that.

| hate -- | think it's kind of false to
cone in and prom se sonebody we'll deliver to you a
conmuni cati on plan to take you through the next decade;
stick to this, and you'll be fine.

10 years ago there were, what was the
nunber | saw, Ceorge Bush President, Sr., six web pages
on the internet, six. That was only nine years ago. 1In
nine years tine, web pages are ubiquitous. You wouldn't
wake up in the nmorning without nmaking a web page and

posti ng that sonewhere.
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So long-termplans | think are --

VWhat | gather you really need i s sonething
to get started with your public neetings. You need a
plan, I would say, you need instantly to get out --
you've got five nenbers here. That's five public
spokespeople. You need to get out and be on the radio
talk shows, TV talk shows, talking to editorial boards,
tal ki ng communi cators. You al so need to be out there
talking individually and in pairs, groups, whatever. |
guess three is probably a problem that's a public
nmeeting. But you need to be out tal king to nonnedia
deci si on makers who affect nedia, editorial boards of
all papers, listen to their friends, and talk to other
peopl e, and they talk to business |eaders.

My i medi ate short-range plan woul d be
talk, talk, talk, talk. Get out and neet people. At
the sane tine, publicize the upcom ng neetings as
efficiently as we can in a short tine span

I notice here you have a neeting com ng up
on -- did | see sonething about the 9th? |Is that a --
is there a date of the 9th somewhere?

CHAI RVAN LYNN: | don't know.

COW SSI ONER M NKOFF: no.

MR, BAKER  You have neetings comng up in

a very short period of tine here.
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You are not going to be able to do much in
terns of paid nedia to inpact that because there's not
that much time to plan

Again, | think the best bet early on is
use electronic nedia, internet nedia, and such. Mke
sure every affected party has notification of this.

Anot her outl et people don't generally | ook
at inthis state as a major nedia, which I think is
maj or medi a, you have a very robust minority press in
this state. You have the Arizona Informant, Aqui, Del
Sol, new nmgazi nes, new Latino flavor nagazi nes com ng

out alnost daily. There are shorter turnaround weekly

newpapers. Inpact, full stories.
They will take -- | had a paper, an
article on the front page of the Informant. | wote it

one night, sent it in the next day, two days later it
was on the front page of the Informant publicizing a
friend of mne running for Phoenix City Council. He was
in that district. I'mnot sure | brought it. Not sure
what | brought. It took two days to get a front page
story. | wote every single word of it. | was sort of
amazed. They didn't even change punctuation. It gets
to 230,000 households in Arizona, Tucson and Phoeni x.
These sorts of things.

You know, Hi spanic publications, you' ve
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got lots of those.

Little community newsletters that go
out -- again, they are read. They are not throw awnay
shoppers anynore. VWen | was in Tucson, we used to have
di me shoppers. Renenber the Dandy Dine, Steve? Those
thi ngs were, you'd | augh about them put -- sell your
old car or something. But there are community
newsl etters today read, produced by comrunity groups.
They get grants by cities. City of Mesa, Gty of
Phoeni x fund people to put these out. And they are read
by everybody. That's an inmediate way to conmuni cate
your nessages.

I think your |long-termnedia plan
conmuni cati ons plan, you have -- that has to be a little
nmore organic, has to grow, evolve. See where you have
strengt hs and weaknesses.

| understand maybe Tucson is a weakness
right now. Punp up Tucson. Gve nore attention there
Maybe in six nonths you're not going to want to do that.
Maybe you'll be oversaturated in Tucson.

COW SSI ONER ELDER: W' re done in siXx
nont hs.

MR BAKER  Two nonths. Down the |ine.

You can't pick today and say -- with a

six-month time frame, even | would not even put down a
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medi a plan on paper. |It's absolutely silly and a waste
of everybody's tine. Six-nmonth tinme frane, eight-nmonth
time frame, whatever, two-nonth tinme frane. It's silly
to do that. You have to be able to react quickly and be
proactive quickly.

CHAI RVAN LYNN: M. Huntwork, if | can ask
you and M. Baker to go as concisely as you can, we have
a |l ong agenda today and a nunmber of interviews.

MR, BAKER:  Sorry.

CHAI RVAN LYNN: M. HuntworKk.

COW SSI ONER HUNTWORK: M. Chai r man,

Ms. M nkoff and | had an opportunity to interviewthe

candi dates for a half hour Tuesday. |In the interests of
time, I'll defer asking questions unless sonething
happens.

CHAI RVAN LYNN:  Jump in if you need to

t hen.

COW SSI ONER M NKOFF: | woul d agree.

CHAI RVAN LYNN: M. Hall.

COWM SSI ONER HALL: 1'l1 be brief.

MR BAKER "Il try.

COW SSI ONER HALL:  Pretend I'ma
reporter, have a little notebook in hand. | cone to you

and say: It's been reported by M. John Doe that this

Conmi ssion has slighted a conmmunity group X. How do you
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respond to that?

MR, BAKER  Has slighted then?

COW SSI ONER HALL:  Uh- huh.

MR BAKER | would go first to
i nvestigate, see what the facts are behind that.

COWM SSI ONER HALL: 1'ma reporter asking
you a question, so --

MR BAKER | would find that very hard to
believe. W have a listing of every conmunity group in
the state, personally nake sure every group is notified
of every step we take, every neeting we take. If any
communi ty group has ever asked to appear before this
group, 1've taken that straight to the Executive
Director and made sure their itens have been listed or
concerns have been noted. | would find that very hard
to believe. | think this group of all the bodies in
Arizona, this group goes out of its way to do its
business in public and to be aware and sensitive to al
public agencies, private agencies, everybody that wants
to appear before us.

COW SSI ONER HALL: Thank you.

CHAI RVAN LYNN: M. Elder, any questions?

COW SSI ONER ELDER: o right ahead.

CHAl RVAN LYNN: Ckay. M. Baker, in the

jobs that you have perforned, there are really two
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aspects to PIOQ as | see it. One is the technical, the
technical public relations function, which is drafting
and di ssem nating rel eases, coordinating news
conferences, providing information to the press and to
the public in ternms of what the Conmm ssion nmay be doi ng
and the work that it's engaged in at any given tine.

The other part of it is acting, actually, as
spokesperson for the Conm ssion, on occasion. Cbviously
it depends on who you are working for. But in this case
if we were to give you that responsibility, how would
you prepare for that role, as spokesperson?

MR, BAKER |'mnot sure how, what you
mean in "prepare.” | mean obviously you |learn what is
going on with the agency, with the organi zation. When
you take on a PIO sort of role with any group, you
i merse yourself with that, become that group

Prepare as a spokesperson? M, ny views
as spokesperson is sonmething like M. Hall has just
asked. There's a nmedia question. You give the agency's
point of view. You are the agency's answer.

CHAI RVAN LYNN: Let ne ask the question
anot her way. You worked for the Corporation Conm ssion

MR, BAKER  Yes.

CHAI RVAN LYNN: For sone tinme. And at

times the Corporation Conm ssion has been anyt hi ng but
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monolithic in its point of view And that's charitable.
MR, BAKER Yes. You were very charitable

there.

CHAl RVAN LYNN: How does one in a
spokesperson's role deal with those kinds of differences
of opi ni on?

MR BAKER In that instance, there was a
fairly clear-cut denmarcati on between what | viewed as
the institution as opposed to individual opinions of
el ected comm ssioners. And so | would always try and
serve as the institution's spokesman, take what
col  aboration there had been between the conm ssioners,
what | evels of agreenment there had been, and conmmuni cate
those. On areas where there were disagreenents, | tried
very hard to tip toe around and | et the conm ssioners
know t hat those were their own individual thoughts or
feelings on an issue. And it was not the role of the
institution's spokesperson to publicize or pronote
those. That's a very touchy issue. That sonetines can
get you in a lot of hot water. And you walk on eggs a
| ot down there

But | think there's got to be a
denmarcati on between what is the institution. And the
press person is the spokesperson for the institution

The press person cannot be the spokesperson for an
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i ndi vi dual conmi ssioner who nay have a contrary opinion
to what the main body had, or sonething. | don't fee
that that would be a proper role for the institutional
spokesperson. The institutional spokesperson has to
represent the consensus, the collaboration

CHAI RMAN LYNN: M. El der?

COW SSI ONER ELDER:  As we proceed through
the process the next several weeks, we feel we'll be
havi ng neetings, issues will cone out of neetings
identified, phone calls will be comng into the office.

Assum ng we have a record of phone calls,
what substance or issues were identified in those phone
calls, how would that information, assunming it gets to
you, be integrated both into the PR and public outreach
i ssues, in the PIO position or into the office
pr ocedur es?

MR, BAKER | think the easiest way is to
maybe start a daily or weekly or bidaily, or whatever,
sort of internal newsletter, that that sort of
i nformati on can be passed around to the Comm ssi oners,
to the staff.

In other agencies and organi zati ons where
there is, you know, a |onger expected operating tine
franme than a couple of nonths or sonething, you would

normal |y do sonet hing on about a weekly basis. For
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various clients | put together weekly update newsletters
t hat woul d go around.

At the Corporation Conm ssion, when | was
at the Congressman's office, CGovernor's Ofice, we had
weekly briefing sheets, or sonething of that sort, cal
it what you want. Make it official, unofficial, but
that sort of thing is -- again, | viewthat as a
standard job of a PIOQ to keep the Conm ssioners and
rest of the staff abreast of the rest of the issues.

Here's questions we've had, 10 questions
on this subject, or inquiries on this neeting here, so
you can have a running tally in your mnds of what is
goi ng on.

That's a standard job, | would assune, of
this position.

COW SSI ONER ELDER: I ncl ude generating
responses to asked questions?

MR, BAKER  Yes.

COW SSI ONER ELDER: If going into the
process, we need to nmake sure what is being di ssem nated
reflects the direction the Conmi ssion is going and can't
be one person, the PIO or secretary, or director, or
one Comnmi ssioner's response or view of that.

MR BAKER Right.

I think we need to devel op a standardized
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response letter that could go out. And again, if
there's a new issue that is com ng up suddenly appearing
on the radar screen, | would draft a proposed response
t hat woul d be passed around to Comm ssioners for their
review. | don't like to operate independently or in a
vacuum here. Again, that's not representing the agency.
We're representing the institution.

CHAI RVAN LYNN: M. Hall.

COW SSI ONER HALL: You are presently
enpl oyed, correct?

MR, BAKER  That depends how you term
"enployed.” M main client was .com W nstar
Conmuni cati ons. They went bankrupt three nonths ago.

COW SSI ONER HALL: Not presently
enpl oyed.

COWM SSI ONER HALL:  Under enpl oyed.

COW SSI ONER HALL: Why do you want this
job given it's tenporary at best?

MR BAKER It's history in the making.
As | said at the beginning, this is the nost inportant
political event that will take place in ny lifetine in
Ari zona.

There's a |l ot of hyperbol es that get
tossed around, but this truly is a major change. | like

to be part of major changes. 1've worked for
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Congressman Morris Udall, Bruce Babbitt, Fife Sym ngton
Jane Hall, Congressnman John Rhodes, Denocrats,
Republ i cans, city councils, have done |ots of things,
al ways have sonething to show for it.

The city, Phoenix Gty Hall Building, that
was out of the 1988 bond election. | ran that bond
el ection, can drive down the street and say | built that
buil ding. Down the street is the Maricopa County
Supervi sors' Building, the 1988 bond election. | ran
that bond el ection. Squaw Peak Freeway, Marty Schultz
and | did, 1985, did the Build Freeways Election. | can
drive down ny freeway. | like that.

| would love to tell ny grandchildren, you
know, | hel ped nake the political process in Arizona a
little easier, little better, little nmore friendly,
little different. | helped do that. |[|'mjust that way.

| like challenges and | |ike being a part
of somet hing good, | guess.

CHAI RVAN LYNN:  Want to offer --

MR. BAKER | can probably find another
j ob.

CHAI RVAN LYNN: M. Huntwork, M nkoff, any
ot her questions?

COWMM SSIONER M NKOFF:  1'd like to

descri be the task we gave each of the people who
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interviewed for the position and the results of their
task. 1'd ask M. Baker if he wants to anmplify on it.

At the end of the interview we told each
of thema scenario basically that we had fini shed our
draft plan, that we were ready to release it to the
public, and basically everybody hated it. The
Republ i cans thought it favored Denocrats, Denocrats
t hought it favored Republicans, and minorities thought
t hey were di sadvantaged, and nmajorities thought it was
too good to mnorities, and everybody was equally
unhappy.

CHAI RMAN LYNN: So it's a fictional piece.

COW SSI ONER M NKOFF: W gave each a hal f
hour period of time during which we did the next
interviewto wite a plan to deal with that issue
M. Baker's results are in here. Read for yourself.

I"d just ask if he wants to make any conments on --
you'll notice at the end, we held to the half hour very,
very carefully, because of the unfinished sentence.

MR BAKER Don't read the |ast sentence.
They came, said "Tine is up.”

My plan was sinply, one, you want to brief
your maj or audi ences out there, and brief themin
advance: W have a plan, drafted, haven't rel eased yet.

We're going to neet mmj or audi ences, the CGovernor's
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Ofice, Attorney General's people, Justice Departnent,
| egislative | eaders. W don't want to surprise those
peopl e, give them sone advance warni ng, sone
information. Same with political party |eaders.

Agai n, key private sector decision makers,
greater Phoeni x economi c devel opnent | eaders, the
busi ness comunity, you know, in every city. And again,
not just Tucson and Phoeni x, Hol brook, W nslow, Nogal es,
W nsl ow, Kingman, we're Safford, we're Thatcher, the
power structure in every one of those cities. In those
cities they are just as inportant as the business and
power structure in these cities. W want to get al

t hose people. W want to brief the |eaders of the

state, throughout the state, first. | never nuch break
out mnority conmunity decision makers. | assume and
i nclude them automatically. 1 included them because of

the rocky start here, extra special care here. Again,
I'd say that's a strong point | have. Years of working,
I"ve worked with just about everybody in this state.
know nost of the major H spanic and African American and
Native Anerican |eaders in the state, have worked with
themin sonme capacity in sone way at sone tinme, have
good rapport with those people. You have your triba
councils, have your nei ghborhood | eaders, your

activists, brief all these people in advance.
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Then you hold a series of statew de press
conferences to announce this. But the whole identify is
get your spin out first. Here's what we did. Here's
why we did it. And here's why it's good. M ght hear a
| ot of conplaining about this. Hear is why it's good.
You want to get that out first.

CHAI RVAN LYNN:  Any questions?

M. Baker, thank you very nuch.

MR, BAKER  Thank you.

CHAI RVAN LYNN:  Appreci ate your interest
and tinme this norning.

If we may have M. Tat ham

MR OCHOA: These are ones | included in
| ast week's package, had in terns of the job
description, had with ne fromlast week, and | nade
copi es of these.

COW SSI ONER HALL: Is it okay for himto
stay or should he | eave the roon?

CHAI RVAN LYNN:  No. You can join us.

want to take a second and take a | ook at
that job description?

Ms. Tatham if you'd join us at the table
right here.

M5. TATHAM Hell o. Good norning.

COW SSI ONER HALL: Good nor ni ng.
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M. TATHAM Hi.

CHAI RVAN LYNN: We're going to ask kind of
a couple rounds of questions and elicit responses. W
do have your resune and do have your experience sumary
and extensive display of ability to wite press rel eases
and ot her conmuni cati ons.

So having said that, as you may know t he
Commission is behind in terns of its -- well, behind may
not be right. Has a tight schedule, very tight schedul e
in ternms of doing what we need to do publicly. And the
Pl O position is going to be one of the critica
positions for us. It's going the be responsible for
conveying the work of the Conm ssion to the public in
probably the nost direct sense.

Coul d you give us an idea of how you woul d
pl an for and execute that mission of dissen nating
i nformati on fromthe Conmi ssion to the public?

M. TATHAM Wl |, once you have
est abl i shed the schedul e of neetings, we would
aggressively contact all the nedia outlets, both in
Phoeni x and all around rural Arizona, to let them know
t he schedul e; that we woul d be attendi ng, holding these
public neetings; and work the phones dramatically wth
contacting these reporters, assure that we would get a

flush in the paper contacting, you know, all the public,
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and, you know, basically, just work the phones, contact
t he nedi a.

You have a lot of -- they are the voice to
get it in the paper to let the citizens know that this
i s happening and they need to participate and this is
what they passed as voters, and they need to be a part
of it.

CHAI RVAN LYNN: I n your opinion, to, let's
say, optimze, public participation in a schedul e of
outreach, how nuch lead tinme do you think that takes?

M5. TATHAM  For the rural conmmunities in
particul ar, you would be needing to notify their news
outlets at least two weeks to a week prior to the public
nmeeti ng.

CHAI RMAN LYNN: And less in larger cities?

M. TATHAM  Maricopa County's news cycle
is day to day versus a rural conmunity which is weekly
servicing rural citizens.

CHAI RVAN LYNN:  General awareness never
m nd rural newpapers being weekly or twi ce weekly
publications, outreach locally?

M. TATHAM Using el ectronic nedia as
much as possible with radio. And there's not -- |
believe there's Yuma has a TV station, so does

Flagstaff. So you would be relying on el ectronic
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tel evision in Phoenix, Tucson, of course, as major nedia
outlets. Rural radio stations would be hel pful in
getting that information out to the fol ks out there,
maki ng sure that they would attend and participate in
this public process.

CHAl RVAN LYNN: M. Elder?

COW SSI ONER ELDER: | guess buil ding on
Chai rman Lynn's comment, getting the neetings up and
runni ng as soon as possible, give ne sone idea of what
the first week's work plan or PR plan, outreach plan
woul d be to get as far along as we possibly can in that
time period.

M. TATHAM Let's say our first public
meeting is May 25th and it's in Maricopa County. The
first thing that you would do is put out a news
advisory, get it on the Associated Press wire, and begin
calling all the news stations and just hitting the
phones and meki ng sure that they had received the press
rel ease advi sing them of the nmeeting and work the
phones. Wbirk the phones.

COW SSI ONER ELDER:  As far as
establishing a plan in-house to assist Enrique and
Enrique's staff in managi ng i nput and i ncom ng data,

i nformation, what would that include in the first week's

period of tine?
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M5. TATHAM  Wel |, communi cati on between
your supervisor and yourself is vital, letting himknow
at every cross in the road what you are working on and
how you are acconplishing this goal, working in tandem
with everyone who is an integral part of this
Conmi ssi on, and basically, you know, just working the
press, which is what your job to dois, nmy job to do is,
in a very aggressive fashion.

CHAl RVAN LYNN:  Ms. M nkoff and
M. Huntwork, since they had the opportunity to
interview you, are deferring. They may ask questions
during the interview Since they already nmet with you,
we' ||l concentrate on those that haven't.

COW SSI ONER HALL: In the job description
we have in front of us, it's anticipating at |east 25
percent of the time would be probably responding to the
press. | don't know if that is accurate. So if I'ma
reporter and | come at you with a note pad -- you've
probably had this happen before.

M. TATHAM  Just a couple times.

COW SSI ONER HALL: | say to you: It's
been reported by M. Doe the Conmi ssion by reason of
such and such action has slighted a particular interest
group. How do you respond to that?

M. TATHAM Wl l, you would explain to
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the reporter --

COW SSI ONER HALL: | amthe reporter. |
want you to respond.

M. TATHAM  Ckay. Ckay.

well, M. Doe.

COW SSI ONER HALL: No. As reported by
M. Doe. He's claimng the Comn ssion, by reason of
this action, has slighted a group. | realize it's
hypot heti cal .

MS. TATHAM  Sure.

The Conmi ssion has acted responsibly in
working with the citizens of the state and the voters
who passed this proposition. W feel that the job that
we have done is representative of the nunmbers. And in
no way, shape, or formdo we feel as if we've slighted
any mnority group and have taken major strides in
trying very nmeticulously to not offend any one mnority
group in the state.

COW SSI ONER HALL:  Ckay.

CHAl RVAN LYNN: M. Elder?

COW SSI ONER ELDER: (n.

CHAI RVAN LYNN:  Want nme to junp in? [1'1]
do one.

Part of the responsibility, obviously, is

relations with the press and outreach with the press.
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Part mght be to actually act as spokesperson for the
Conmmi ssion fromtime to tinme, exactly the exanple as
M. Hall gave you being one of them inpronptu
responsibility.

How woul d you prepare for that specific
part of the job, spokesperson? How would you prepare?

M5. TATHAM  Again, | believe the
Conmi ssion is going to have, fromwhat | can assune, is
we woul d all be speaking off the same page so our voice
woul d be one. So we would have, going into, let's say,
an intense public nmeeting, we would all be speaking off
the sane page. So as a group, as a working group, as a
team that mssion, and basically our three points would
be established before going into the fire, for lack of a
better word.

So | would be working with Enrique, with
you all, with counsel, in devel oping those statenents
before we, you know, got, basically, you know, caught
of f guard.

And, you know, you would have to do
some -- you know, you have to do sone creative thinking
before going into these things. And hopefully you had
crossed your Ts and dotted your Is and knew what --
antici pated what possible flares would be, you know, set

of f.
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CHAl RVAN LYNN: M. Elder.

COW SSI ONER ELDER: The answer to that
guesti on may have set off the next question. But over
the period of a week we've had some neetings, input from
citizens calling in, witing in, e-mailing in, and it
has devel oped some issues. How would that input be
integrated into the Pl O outreach program or
di ssem nation fromthe information?

M5. TATHAM  The public information
officer is not exclusively dealing with the press, is
dealing with the community, being responsive, listening
to a constituent's conplaint. There's a |lot at stake
here. A lot of people are going to be either very happy
or very upset depending on how the lines end up getting
drawn. You just have to be open. You have to
comuni cate with them

I think I"'mgetting alittle off base
here.

COW SSI ONER ELDER:  You are doing fine.

I"mthinking nore integration between
Enrique and the rest of the staff. A phone call cones
in. You are the one that prepares the frequently asked
guestions so staff has at |least direction, structure in
which to respond. Though we don't want to say nunber

10, nunber 10, a witten, nechani cal response, we'll
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need t hought-out, reviewed responses thought out. And
" mwondering how they woul d be integrated, how you
woul d devel op that response.

M. TATHAM If a person or |egislator or

average Joe called in and had a conplaint. | couldn't
answer based on the Conm ssion as a group, you know,
mssion, | would tell them "Can | get back to you?"
You know, speak with Enrique, speak with the Conm ssion
"How do we respond to this person?” |'mnot going to be
flying solo on sonething I wouldn't have the ability to
answer .

CHAI RVAN LYNN: M. Hall.

COW SSI ONER HALL: You are presently
enpl oyed, is that correct?

M5 TATHAM  Uh- huh.

COW SSI ONER HALL: Why do you want this
j ob?

M5. TATHAM Because | believe it woul d be
extremely challenging. It is the first time that the
lines, the boundaries, are not being drawn by el ected
| aw makers.

I think if this Commission and its
pr of essi onal staff does a bang-up job against, you know,
a high foreback of scrutiny that it would be quite

chal l enging and quite rewarding. | look forward to the



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

41

chal | enge.

COW SSI ONER HALL: This job is tenporary,
you know.

M5. TATHAM  That's fine.

COW SSI ONER HALL: You are okay with
t hat ?

M5. TATHAM |'m okay with that.

CHAI RVAN LYNN:  Any ot her questions?

COW SSI ONER M NKOFF:  The only thing |
wanted to add, Chairman Lynn, Ms. Tatham | informed the

Conmi ssi oners of the assignnent we gave you, that we
asked you to wite in response to. | wanted to give you
the opportunity, if you wanted to, at this point, to
comment on the press rel ease you wote, work you did,
anything of that sort, how you approached the task we
gave you

M5. TATHAM How | approached the task you
gave me? | sat down at the laptop and frantically and
to the best of nmy ability cranked out a press rel ease
wi t hout anybody el se having any oversight to it. It was
pretty challenging, but I think | did an okay job. |
haven't even looked at it. | never took a copy of it.
Laying in bed | was like rewiting it in ny brain 1,000
tinmes.

CHAI RVAN LYNN:  Any ot her questions?
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Ms. Tatham thank you very nmuch for both
your interest and tinme this norning.

M5. TATHAM | would like to submit this,
a personal statenent, to the public record or
Conmi ssi on.

Thank you. Thank you for your tinme.

CHAIRVAN LYNN:  If that's the case, if
it's okay, we'll nmove to the interviews for the outreach
coor di nat or .

Do we have a job description for that as
wel | ?

W have three candidates for this. Can I
have show hands candi dates for this position. One, two.
I want to ask specifically, Terrazas, Polita --

COW SSI ONER M NKCFF:  She's not here.

CHAI RVAN LYNN: | take it by her absence
she doesn't want to be considered is ny guess.

COW SSI ONER M NKCFF:  Adol fo Echeveste.

CHAI RVAN LYNN: May | ask Ms. Terrazas to
absent herself for a period of tinme and ask
M. Echeveste to join us at the table.

Again, we'll follow the sane procedure,
unless you'd like to do it differently, with
M. Huntwork and M nkoff, as they had the opportunity to

meet with the candidates prior to this tine, sort of



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

43
deferring their questioning, and then the three
Conmi ssi oners that have not yet had that opportunity.

M. Echeveste.

I"musually good with that, can't do it
this nmorning. M nouth is not working.

Qutreach coordi nator has the primry
responsibility of insuring that the outreach of the
Commi ssion is successful froma |ogistical and nunbers
standpoint. Nunbers, in other words, if this person
does his or her job properly, we'll have well -attended,
interactive neetings with the public; and conmunities of
interest will have been notified and will have
participated in the process.

Can you tell us what in your background
wi Il make you particularly qualified to make that a
successful process?

MR, ECHEVESTE: Al right. |[I've basically
put in about -- well, exactly 24-and-a-half years in
state, |ocal governnent. And throughout mny career, I,
whet her it was city governnent, state government, county
government, |'ve, at one time or another, constantly
been invol ved, interacting with the community in various
diverse interest groups all the way to when | was with
the m grant program did regional supervisor, did

outreach with farmworkers and farmers.
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As a young man, also with the Governor's
Ofice, | was State Director of the State Econom c
Qoportunity Ofice. As such, |I did hearings and
out reach throughout Arizona to establish rural councils
of governnent and hearings to interstate geographically,
conmuni ty action prograns, and nmerge into comrunities
gover nent, extensive outreach, public hearings from
di verse groups.

More recently with county government, |'ve
been responsi bl e as assistant county manager, prior to
that al so as social services director, to do outreach as
I contracted out the social service community action
progranms into the various local conmunities, either
nonprofit or local governments, it was their option
And al so with the county as assistant county nmanager of
heal th services, | was responsible for taking the
initiative in terms of outreach in conjunction wth
public information on bond issues that established the
community clinics throughout Maricopa County and new
facilities with the -- at the hospital, County Hospital
and so forth.

More recently and currently, | do a |ot of
outreach. 1've organized a position, association, nore
in the private sector now, organized an associ ation of

physici ans statewide. | network throughout the state.



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

45
| also, for the association, also organize
health fairs for indigents that have no alternative for
health care, primarily within the Spani sh speaking
community. 1've done it also with the Pascua Yaqu
tribe.

Qutreach is kind of a secondary type of
activity for me, because | can do it in ny sleep

CHAI RVAN LYNN:  Thank you.

M. El der

COW SSI ONER ELDER:  The Conmi ssion has
hired National Denographi cs Corporation to prepare
citizen kits to be used by citizens at the neetings, you
know, and then be returned to us so we get input. But
we've got to get citizens there for that, for that
nmeeti ng.

As part of the outreach, how woul d you
integrate the efforts of NDC, the notification by PIO
and various resources they mght bring to it in the
Conmmi ssion's office, and your function as the outreach
coor di nat or ?

MR ECHEVESTE: First of all, | have to
keep in mnd that 1'mthe coordinator, not the director
and not the Conmission. But | would ask of those that
are in the area of responsibility, I would need to find

out, | need to get your vision of how you want to
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approach this. | would need to know, for exanple, what
are the resources applied to this venture? | need to
know what is the tinme line required to, and what are the
key objectives, what are the priorities?

COW SSI ONER ELDER:  One week.

MR, ECHEVESTE: What are the priorities?
Because right now, you are asking nme sone questions
that, frankly, | have to answer in a vacuum | would
need to know, to do the job properly, what is the tine
frame, what are the mlestones, what are the resources,
both noney and staff |ocked in, that's noney, also, but
staff, represented there, and to match up with those
time franes.

I need to know whet her you've been
allocated a fleet of jets to jet you around the state or
whet her you have to do it by horseback

| need that information, frankly.

And we need to interact in ternms of what
are priorities in terms of what you as a Comni ssion see
as comunities of interest. | have nmy own ideas. |I'm
sure the director does.

I'd love to be able to take you into a
hal f hour nom nal group, processing around the room
Al right, until you have nothing el se to answer, "What

do you see? Wiat is your priority? What is yours?
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VWhat is yours?" Fromconmunities of interest, putting
up on the board, keep going around the room cluster
around, set up a strategic approach

You have to have a vision, have to have
your priorities, and have to know what the resources are
in order to creatively apply those resources, be it
staff and noney.

| suspect, in nost instances, we need to
do it creatively to tap the | eadership throughout
Arizona in ternms of making thema part and an extension
of this Comm ssion; because | believe that the citizenry
in Arizona supported the proposition, as | did. W're
ready to take our responsibility to assist in this
process, because it is a historic tine. And you ask
| eadership --

For exanple, | would -- once we get these
priorities, w thout even | ooking at budget and tine
frane, we're going to need support from conmmunity
| eadership, go to Jack Labawl ski, retired fromthe city,
associ ation, association of city -- he was the Dean --

CHAI RVAN LYNN:  Associ ati on of Arizona
Cties.

MR ECHEVESTE: Cities and Towns, thank
you.

"Jack, we need your help." Wuldn't have
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to explain nuch about what the inportance of this is.
"Can you begin to put together the network in terns
of -- we're tal king about statew de" -- well, virtually,
statewi de, and then there's geographic type of activity
that has to occur, both statew de and | ocally,
geogr aphi cal | y.

There's a trenendous anobunt of comunities
of interest. | would go to | eadership Iike him

I'd go to, as an exanple, public safety,
go to ny good friend over at -- this retired city police
chief, and say to him now over at public safety, say to
him "Look, the police is a big community of interest.
Can you come up with names and fol ks, start a network?"

Go to the legislature, say to the
Republicans, "I don't have to tell you what this neans.
Denocrats, | don't have to tell you what this neans.
I ndependents, they're not organi zed, have to approach
them from ot her interest groups.

CHAI RVAN LYNN:  One of the nost
di sorgani zed

MR, ECHEVESTE: My point is they don't
have a hierarchal structure like the two parties. |
woul d bring themall in and say, "This is the time to
provi de that conmmunity participation that is essential

for this effort. W have a short tine frane. W need
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your help. Wuld you begin to" --

| did this with the Census. | did the
Census, which had the sanme kind of tinme frames, went to
the Legislature, presented at the caucus that woul d
allow ne, one did, one wouldn't, | won't nmention titles.
| said, "Look, | need your help. Gve ne sone key
peopl e as you see themin your conmunities, shakers,
novers, get to the community."” They started flowing in
to ne. We went out there. W didn't go out there
knocki ng on doors on the blind. You don't have tinme.
You have to zero in.

In any event, there are steps that have

to -- basically, in sunmary, you have to find out -- |
need to know what resources are, limtations and
opportunities. | need to know what the vision is from

you folks and priorities are, setting about a very
strategic plan utilizing all the resources of yourself
and the staff, and then come up creatively in ternms of
el ectroni c nedi a.

The, you know, we, with the Census, we
used the Governor's Ofice, harnessed the television
t hroughout the state. W had sinultaneous groups
t hroughout the state and we had the core group here
downtown. It worked. There's different ways to do it.

W have to be creative in the tine frane.
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CHAl RVAN LYNN: M. Hall.

COW SSI ONER HALL: He answered ny
guesti on.

CHAI RVAN LYNN: Ckay. Wen you were in
charge of the census, the early census office, you nust
have at that point developed, if you had not done it
earlier in your career, a lot of points of contact
within the Arizona conmmunity, not that you were the only
one responsible --

MR, ECHEVESTE: Right, sure.

CHAI RVMAN LYNN: Certainly you coordinat ed
that effort. Can you tell ne how you went about doing
that, and in doing that, let ne know what parts of the
state are the weak, are weakest in ternms of your areas
of contacts?

MR, ECHEVESTE: First of all, let ne point
out that actually in the Census we had the sanme kind of
time frames, limted resources, and you have to have it
done by next week was the way it worked. The best
way -- let nme give you one exanple which ties a | ot of
things together in ternms of the Census, then I'll answer
t he one about the weakest.

We had a situation where, again, we needed
to make sure we saturated with outreach every segnent of

the conmunity across the board. So | did sone things
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concurrently. | used ny know edge and rel ati onshi ps
wi th people fromthroughout ny career and picked up the
phone and | called retired -- | would use nanes, if
that's all right. Since in the public record, maybe
shouldn'"t. Nothing too high. Picked up the phone, east
val | ey, one exanple, urban area, picked up the phone and
said, "MIt, | need, you know, have to tell you about
the Census,” MIt Lee, former, 25 years, director of
United Way of Mesa East Valley. He knows busi nessmnen,
everyone. |If he doesn't know em | know em we probably
both know themtogether. "MIt, | need your help. 1'm

handl i ng the Census. W need to do this outreach to

make sure that everybody gets signed.” MIt's out there
in great form "How can | help?" | proceeded to tap
that resource. | said, "Let's forma committee. Let's

bring in key players fromthe Denocratic party,
Republ i can party, other interest groups, Chanber of
Conmer ce, put together a plan on how to nobilize both
parties and business, all segments to get the word out,"
and at the same time got noney late fromthe
Legi slature. Went to the Governor, asked if she would
get some. It cane late, at the last hour. Actually
found a van.

We then got the vote, the proposals for

the cities to get the noney, |eased the van. W found
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the van. It was one that had been doi ng cross-country
tours throughout the country with the Census Bureau
They returned it. W used it in the East Valley. Used
it for ny staff, city staff, scheduled activities
t hroughout the cities, did it throughout the
conmuni ties, responded, sent staff, posters. They sent
nmoney, put in staff, did a saturation type of event.

My point is we worked creatively within
very tight tine frames using funds creatively,
creatively, city nanagers, city councils, businesses,
chanbers of commerce

Wth regards to what is the nost difficult
pi ece, basically the nmost difficult is rural triba
areas. That's going to be the nost difficult. The
| eadership within the rural areas, just go -- |'ve
al ready done em go back to the legislature: Look
fol ks, Jack Brown, ones down south, all over, "Here's
our task, tine frame. Start feeding us responsible
folks. Gve us the doers. Gve us those that don't
just talk but doit. Here's a plan. Can you help us in
your area?" Do that with all party nmenbers. Do that
with city councilnmen, city managers, do it sonetinmes
wi th key econom c devel opnent peopl e that know the
community fromthe business side.

You can do -- | notice the Nationa
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Counci | back there, used to work for nme, Rudy, harness
the Latino organization to put -- get the plan out.
He'd say yes, right? 1It's a responsibility.

CHAI RVAN LYNN:  Want to put you on the
spot .

MR PEREZ: [|'mw th MALDEF now.

MR, ECHEVESTE: Now we have two nationa
groups | know we can commit to this.

(Laughter.)

MR, ECHEVESTE: The point of this is the
rural area is only -- | see the nost tinme and delicate
in going to the tribal councils to get the attention of
the tribes. Beyond that, through all the | eaderships
out there, it's not difficult.

| guess you have to have larger tine
franes for weekly newpapers and biweeklies, electronic
medi a, radio, television, nove quickly with folks. In
many instances it's easier getting the word out.
Ceographically, yes, there are issues. GCet past that,
as | mentioned, using a tel econferencing system access
t hrough the Governor's office and NAU. There are a
nunber of ways. But the tribes are the ones that -- but
| have some folks I know |l can pull in to do that. But
the tribes are the nost difficult.

CHAI RVAN LYNN:  Ckay.



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

54

M. Elder, M. Hall, any other questions?

M . Hunt wor k?

COWM SSI ONER HUNTWORK:  One thing | think
we ought to ask is just your personal availability
during the next three or four nonths. | think we ought
to talk about salary requirements as well. Are you

avail able full time and what --

MR ECHEVESTE: |'m avail abl e as needed.
["mprivate -- at this point intine, a private
entrepreneur, have contracts, staff. | can nove in and
out. There's no concern for me. |In fact, it's fine for
me to have a short-termtype of relationship. | want to
apply ny time creatively. | do not want, even -- | do

not want to, let's say, get a full-time job and spend 15

of those hours shuffling paper and doi ng not hi ng.

Frankly, 1'd rather be out the office and turn in a tine
card and say look, | put in 20 hours this week or put in
23. If | need to put in 40 or 60, I'Il put themin. O
course, | know !l only wite it up for 40, but ny point

is ]l want to use ny tinme creatively.

["ve put in ny time in governnent, know
how governnent works. | left governnent, don't intend
to return to governnent full time. | only went to work
for the federal governnent one time because it was the

Census.
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Just let nme know how you need nme, when you
need ne.

I will ask each and every Comn ssioner, as
I will with the director: Al right, what is the gane
plan? Ch, if you are not sure, let's focus, sharpen it.
VWhat are the priorities? | don't want you to come back
given the full speed of the thing, and not know
intuitively where all of you are, what is inportant,
priorities. And perhaps tell you what | think you |left
out. Get concurrence. So you agree when you get
t hrough we' ve done a good job and did provi de excell ent
service to this comunity.

Wth regard to the question you asked
earlier about if a reporter says sonething like an
accusation, say, "You know what, | don't know. W have
so many comunities of interest, give ne the details.

If we've slighted anybody, | will assure you we wll
nmove i mediately to correct that situation, because we
want to include everyone. 1'd really appreciate it if
you find any other situations like that, |let us know.
W need your help."

Do it proactively, positively, no
apologies. W're just trying to do the job right for
the citizens of Arizona.

CHAI RVMAN LYNN:  Now, with respect to
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salary requirenents, I'mnot sure that's sonething we
can talk about in this setting. Do you want to -- |
think that's something we need to do separately.

MR, ECHEVESTE: Let ne rest your mnd at
ease on that point. I'mflexible on that. It's not a
bi g issue.

CHAI RVAN LYNN:  Ckay.

MR ECHEVESTE: |'m here because this is
an opportunity. | was recruited in the Census as
assi stant counsel manager and staff assistant to former
Governor Jack WIlianms, would conplain every 10 years
about the Census. We'd just conplain. When they cane
out, recruited nme about private sector activity, talk to
t he board, put other things on hold, ny first reaction
was "No." Then | told nyself: You know what, you know,
| bitched and conpl ai ned about this for 30 years. Now
they're offering nme the opportunity on a silver platter
If | say "No," you know, | can't live with myself.

So | set it aside, | came and did it for a
year, seven nonths.

| can tell you, found out one thing.
was right as a young nman, never work for the federa
government again. But | don't regret the 17 nonths |
spent with them because we did it right.

Now, the same thing goes for this. Every



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

57
time | look at a map of Arizona and gerrymandering that
goes on, | shake ny head. Now here is an opportunity to
try and help facilitate through you sone
recomendati ons, at |east, that hopefully the citizenry
will be so much involved in they will support you, 99
percent of the comunity. And that's exciting for ne.

In terms of how nuch and what, that's not
an issue.

M5. HAUSER: M. Chairman, you are not
required to hold salary discussions in a public neeting.
If you would rather consider those things in private, if
you want a nore specific answer to that question, you
m ght ask candi dates to put sonething on paper and give

it to you and consider that in Executive Session, if you

like.

MR ECHEVESTE: 1'Il leave it this way.
If you want nme, | do want to serve in this capacity to
make sure it's done right. | leave it to you -- you

know what the budget is. You know what you can do. You
just tell ne. We'Il go fromthere.

CHAI RVAN LYNN: Al right.

MR, ECHEVESTE: All right. 1It's not an
i ssue for ne.

CHAI RVMAN LYNN: | appreciate that.

MR, ECHEVESTE: \Whatever you can do, we'll
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doit. | just want to work with you guys.

COW SSI ONER ELDER: You have to realize
you're working with a bunch of volunteers that get paid
zero, and it goes down fromthere.

COW SSI ONER M NKOFF:  You are getting
rei mbursenments. Jimand | don't get anything.

CHAI RVAN LYNN: That's anot her di scussi on.

MR, ECHEVESTE: | understand what your
conmitment is to that. | have to tell you, | respect
that. | really respect that. And given that, |I'm

willing to do ny part.

COW SSI ONER ELDER:  Appreci ate that.

CHAI RVAN LYNN:  Thank you very much for
your interest and tinme this norning. You are certainly
wel cone to stay with us, if you have other conmtnents.

MR, ECHEVESTE: | have to nove on. |If you
need to call nme, he has ny cell nunber.

COW SSI ONER HALL: Water is free.

COW SSI ONER M NKOFF:  No free lunch, but
there is free water.

CHAI RVAN LYNN:  Ckay.

Ms. Terrazas.

MS. TERRAZAS: May | make a request to
close this to an executive neeting, please?

CHAI RVAN LYNN: For the interview?
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| don't believe you have that prerogative.
["I'l check with counsel

M5. HAUSER It hasn't been noticed that
particul ar way?

M5. TERRAZAS: Hasn't been noticed that
particul ar way.

M5. HAUSER  Wen the Conmi ssion has
di scussions in executive discussion, the interviews were
noti ced as open. If the Comm ssion has questions for
candi dates that they would |like to consider in Executive
Session, they can do that. The basic interviews were
noticed in public session

MB. TERRAZAS: (kay.

Before | take any questions, 1'd like to
make a statenent.

First, I want to thank the Conm ssion for
giving nme the opportunity to address you agai n today.
And again, as you all know, |I'm very passionate about
this process being as | was considered for the director
position and really amflattered with the opportunity to
be here again and be given an opportunity to assist the
Conmi ssion in their outreach

It is nmy understanding that the Conm ssion
wi shes to execute a very aggressive statew de neeting

pl an beginning in June. As a matter of fact, | think
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it's to pursue about 16 to 20 neetings within a two-week
peri od of tine.

Based on ny experience as a public
rel ati ons professional with ny conpany that does and is
currently engaged and has been engaged in the past in
simlar statewi de community outreach progranms and
canpaigns, | believe that this tine line is unrealistic
to achieve the objectives of the Conm ssion to engage
and to insure the highest participation by the public
and turnout that the Conm ssion wi shes to achieve.
believe -- and accordingly, | need to w thdraw nmy name
from bei ng considered for this particular task. 1 do
that regretfully, but I do not believe that given the
time line, that it is sonething that I amwlling to
t ake on.

| believe that the nmobst -- in ny
estimation, the nost inportant part of this process
are -- is the cormmunity outreach, especially given the
nature of this process. It's now becone the
Conmi ssion's task, not the |legislature's task,
t herefore, becomes a public process. And the conmunity
is probably the nost inportant part of the process. And
accordi ngly, squeezing those, the initial nmeetings, into
a two-week period of tinme, in ny sense, in ny

pr of essi onal opinion, underestinates the process.
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| believe that --

So, therefore, like | said, regretfully I
need to w thdraw ny nane.

| do, though, as a civic volunteer, nake
nysel f avail able to anybody, because | amcurrently, |'m
engaged in two maj or statew de canpaigns of simlar
magni tude, simnilar social awareness. [|'m a phone cal
away. But | do -- in addition to some of the -- sitting
t hrough sone interviews, M. Baker and Ms. Tat ham had
some great ideas of how to go about to get notice out,
state notice out, nmake sure you have participation and
t urnout .

| suggest, of course it's just a
suggesti on, because the people of the State of Arizona
are the nost inportant part of this process, | believe
working with the Secretary of State or the County
Recorder in doing a mailing that notifies every
regi stered voter about these nmeetings will insure you
t hat everybody was contacted and there was adequate
noti ce.

Medi a, using radio, using different nedia
channel s are an excellent vehicle; but | would not
underestimate that, in order to nmake sure everyone feels
they were contacted, every registered voter, every voter

in the State of Arizona should be noticed, a nmailer, and
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save the date of the notice. That's sonething that may
take a little tine to get out to begin the tine |ine.

| really appreciate the opportunity and
that is part of why I wanted to have it in Executive
Sessi on.

CHAI RVMAN LYNN:  Thank you, Ms. Terrazas,
appreci ate that.

COW SSI ONER M NKOFF:  Can | ask a
guestion?

CHAI RVAN LYNN:  If not a candidate --

COW SSIONER M NKCFF: It relates to her
st at erent .

| think that -- first of all, I would like
to say |'msurprised and di sappoi nted, because | had
hoped to be able to talk with you. However, | think
that part of your statenent indicates that you have been
m sinformed. We are not going to be doing 16 to 20
outreach neetings in a two-week period. | believe it's
a four-week period.

CHAI RVAN LYNN:  Two- week peri od.

COW SSI ONER M NKOFF:  Two-week period. |
take it back.

CHAI RVAN LYNN:  It's an aggressive
schedul e but doabl e.

MS. TERRAZAS: |'m a phone call away, but
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t hank you very much. Thank you for your tine.
Excuse ne.
CHAI RVAN LYNN: Al right.
W need a notion to go into Executive
Session pursuant to Arizona Revised Statutes for
consi deration --
Ms. Hauser.
M5. HAUSER: M. Chairman, want to see if
the other candidate is here at this point.
Ms. Polita?
| didn't see anyone cone in.
If that's your wish, an affirmative notion
to go into Executive Session for the purpose of
di scussion of these candi dates.
COW SSI ONER ELDER: So noved.
CHAI RVAN LYNN:  Second?
COW SSI ONER M NKOFF:  Second.
CHAI RVAN LYNN: Al those favor, say
"aye.
(Vote taken.)
CHAI RVAN LYNN:  Qpposed, say "no."
Motion carri es.
May we ask staff, all nonessential staff
other than the Executive Director and | egal counsel, to

excuse thensel ves.
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Ms. Leoni would you feel confortable

representing NDC or Dr. Heslop to do so?

M5. LEONI: Let's talk to him He's our

outreach expert. Can he be included within the

privilege as a necessary --

CHAI RVAN LYNN: Let's ask.
M5. HAUSER | think --
M5. LEONI: M suspicion --

COW SSI ONER ELDER: Wt hout objection,

I'd l'i ke him here.

recessed Open

Session.)

t he Executive
reconvened in

11: 15 a. m)

posi tion?

CHAI RMAN LYNN:  Fi ne.
(Recess taken.)
(Whereupon, at 10:38 a.m, the Conm ssion

Publ i ¢ Session and convened in Executive

(Recess taken.)
(Whereupon, at approximately 11:13 a.m,
Session concl uded and the Conmi ssion

Open Public Session at approximately

CHAI RVAN LYNN: Back on the record.

Is there an affirmati ve notion on either

Ms. M nkof f.

COW SSI ONER M NKCFF: M. Chairman, ['I1
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of fer the position outreach coordinator to M. Adolfo
Echeveste subject to a check of references and sal ary
negoti ati ons.

CHARI MAN LYNN:  |s there a second?

COW SSI ONER ELDER:  Second.

CHAI RVAN LYNN:  Di scussi on?

Hearing none, all in favor, say "aye."

(Vote taken.)

CHAI RVAN LYNN:  Qpposed, signify "no.".

Chair says "aye.
Motion carri es.
M. Cchoa, immediately follow ng the
nmeeti ng, conduct a reference check and sal ary
negoti ati ons necessary to get M. Echeveste on board
i medi ately, hopefully Mnday.

Any other affirmative notion?

M. Elder.

65

COW SSI ONER ELDER: | nove we acquire the

services for the public information officer position
with Ms. Tathamwith the sanme conditions, conditions
being that it's contingent upon background check and
negoti ati on of income or salary. One additional, |
would Iike to verify or nmake sure of her availability,

that she be able to start Monday, Tuesday. W don't
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have two weeks or a nonth to get into the gane.

CHAI RVAN LYNN:  |s there a second?

COW SSI ONER M NKOFF: | second.

CHAI RVAN LYNN:  Di scussi on?

Hearing none, all those in favor, signify
"aye.

COWM SSI ONER HUNTWORK: M. Chairman, she's
here. My we ask her the question whether she's
avai | abl e?

CHAl RVAN LYNN:  We can ask her the
guesti on about availability.

Ms. Tat han®?

M5. TATHAM | would like to be able to go
back to my present enployer and ask themif it would be
possible if I could start as soon as possible and just
after checking with them!| could be avail abl e Monday or
Tuesday, if it's okay.

CHAI RVAN LYNN: Do you think that that
guestion would elicit a response akin to M. Elder's
time frame, Monday, Tuesday next week being the optinmm
time for you to begin?

M5. TATHAM | think under the conditions
of urgency, they would be fine with it.

Just for their -- in respect to ny present

enpl oyer, | need to ask. But | think it should be okay;
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but I would just like to check with them If | can

start Monday, Tuesday, |'d be nore than happy to do

t hat .

CHAI RVAN LYNN:  Thank you.

Furt her di scussion on the notion?

Al those in favor, say "aye."

(Vote taken.)

CHAI RVAN LYNN:  Opposed, "no."

Chair votes "aye."

Motion carries unani nously.

Ms. Tatham if you'd go directly from here
to your current enployer and nake that request, 1'd

appreci ate that.

M. TATHAM | hope to have an answer when
you convene at the end of the day, adjourn

CHAI RVAN LYNN:  Ckay.

M5. HAUSER: |If you have sonebody --
actually, | have a cellphone with nme. |If you find out
somet hing, want to call back, |eave a nmessage --

CHAI RVAN LYNN: Call the main office,

| eave a nmessage. W'l expect unless there's a problem
we' Il have you on board the first part of next week.
M5. TATHAM  Wonderful. | look forward to

COWM SSI ONER HUNTWORK: M. Chai r man.
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CHAI RVAN LYNN: M. Huntwor k.

COW SSI ONER HUNTWORK: | guess the
assunption is she'll get back to us before the end of
the nmeeting. | don't nean to nake any follow up notion

| just wanted to say | was very inpressed with both
candidates. In ny judgnment, if she's not available in
the tinme frame we need her, | would want to | eave tine
at the end of the nmeeting to make a notion to enploy the
ot her candidate who | also felt was inmmnently
qualified.

CHAI RVAN LYNN: Al right. W'IIl reserve
that opportunity.

COWM SSI ONER HUNTWORK:  Ckay.

CHAI RVMAN LYNN:  Should it present itself.
W' Il hope we can get concurrence from her enployer to
nmove as quickly as possible.

Item IV, legal counsel, discussion or
consultation for |egal advice with the Conm ssioners
att or neys.

I wonder if we might nove this to a place
other in the neeting when we have anot her Executive
Session opportunity and conbi ne the two.

M5. HAUSER: Let ne discuss with Jose a
second.

MR Rl VERA: I think we need a five-,
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10-m nute Executive Session.

CHAI RVAN LYNN:  Is this the nost
appropriate time to do that?

MR RIVERA: Yes, it is.

COW SSI ONER M NKCFF:  Sorry.

CHAI RVMAN LYNN: That's to the public with
apol ogies. W need a short --

Let ne have notion for that?

COW SSI ONER HUNTWORK:  So noved.

CHAI RVAN LYNN:  Second?

COW SSI ONER M NKOFF:  Second.

CHAI RVAN LYNN: Al in favor, signify

aye.
(Vote taken.)
CHAI RVAN LYNN:  Opposed?
Motion carri es.
Qur apologies. W'IlIl have you back in a
few m nutes.

(Whereupon, at 11:21 a.m, the Conm ssion
recessed Open Public Session and convened in Executive
Session.)

(Recess taken.)

(Whereupon, at approximately 11:53 a.m,

t he Executive Session concluded and the Conmi ssion

reconvened in Qpen Public Session at approxi mately.
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11: 56 a. m)

CHAI RVAN LYNN: ItemV. Chairing the
group is a challenge, one | accept readily. It's just a
chal | enge.

I[temV, discussion and possi bl e decision
with respect --

Presentation. ItemVl | think first,
would flowinto itemV.

Wt hout objection, itemVl, Power Point
presentation from consultations, discussion and possible
decision on the grid map approaches. See how that fl ows
into our public outreach

Dr. Heslop, will you lead this
presentation?

DR HESLOP: | amindeed, M. Chairnan
nmenbers of the Conmi ssion.

The task you gave us is to exani ne
alternative approaches to the devel opnment of an equa
popul ation grid.

Wth ne this norning is lan Rudge who wil |l
watch me for gestures | nmake to nove along in the
presentation.

In preparation, | read many dull
scholarly articles. And |I've selected from anong those

articles I've read a half dozen |I think are relatively
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| ess dull, accessible, and perhaps neaningful in terns
of aut omat ed approaches to the devel opnent of grids in
terns of various mathematical approaches to the
devel opnents of grids. | have these materials. And
know t hat your Executive Director will nmake them
available to you, if you w sh

I"mgoing to try to cover six subjects in
this Power Point presentation. |'mgoing to talk about
definitions, our view, NDC s view of definitions. |I'm
talking to tal k about challenges to the devel opment of a
grid, an equal population grid. 1'mgoing to suggest
that you review sone alternative approaches to the
devel opnent of an equal population grid. 1'mgoing to
exam ne the pros and cons of these different approaches.
I"mgoing to tal k about what we think are the nost
desirable features in a grid. And I'"'mgoing to end with
a specific proposal to you, NDC S proposal for the
devel opnent of an equal population grid. So that's the
pur pose of our Power Point presentation today.

Let's nove into it. This is the | anguage
of Proposition 106. | know that you've all studied it
carefully. What does it nean? What does it nean when
it talks about a grid? Well, | thought we'd | ook at
some dictionary definitions of grid. And | picked the

Oxford English dictionary, which is certainly the best
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dictionary. And | |ooked at Webster's. And | | ooked at
an inferior dictionary published by Canbridge.

You can look at all dictionary definitions
and you will see certain things. You will see that
nearly all the definitions enphasize sonething that
maybe for today's purposes we can call squareness. They
enphasi ze regularity. They enphasi ze some form of area
grid.

VWhat about this equal popul ation busi ness?
VWhat is the definition there? That's nmuch easier. W
know what equal popul ation nmeans. It neans the
popul ati on that got counted in April of the year 2000,
whi ch, of course, isn't the population that is out there
now, but those are the official Census data that we have
to use. That's what equal neans.

Now, there was a very interesting article
in the Arizona Republic. |1'msure that every nenber of
the Conmi ssion read that article. And if you are
anything like ne, you got indigestion when you read it
because the Arizona Republic takes us through sone
alternative approaches to gridding the state. And it
has sonme pretty negative things to say about each of
t hose approaches to gridding the state.

This horizontal grid, rejected. Let's

nove on.
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The so-called 5-2-1 plan. Problens with
that, two big problens. Let's nove on.

The urban power plan. Major problens
there.

Mnority power. Now it's beginning to
sound better, but problens with the mnority power plan,
t 0o.

So what do we get to here? W get the
i dea that there are sone big challenges confronting us
in the devel opnent of a grid for Arizona.

Wy is this? A good reason is that there
aren't any handy grid units, squareness, aren't any nice
geonetrically shaped units. Take, for exanple, that
county there. It's perhaps -- is it the nost oddly
shaped -- you have a |lot of oddly shaped counties here
in Arizona. Try squaring those. That's what we did.

W tried squaring them and we discovered it really
doesn't work.

Cities. Now, you, M. Chairman, recognize
this city.

CHAl RVAN LYNN: | do.

DR HESLOP: | suggest to you, sir, it's
not square.

CHAI RVMAN LYNN:  Sout h Tucson, however, is,

al nost.
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COW SSI ONER M NKOFF:  Alnost. Alittle
tail

DR. HESLOP: There are problens with
cities, boundaries. Cities annex and flow different
directions.

That's not the end of it. Census
geogr aphy al so | acks squareness. Not easy buil di ng
bl ocks. Here's an exanple of a Census tract. W didn't
| ook very far in the map to find this exanple of a
Census tract.

And then you' ve got that western boundary.
That river has cut a jagged, odd course down the side of
the state. So what are you going to do with that when
it gets to squareness?

And then, you know, it's not only a matter
of lack of units that are square, it's also the fact
that the popul ation of Arizona is very unevenly
distributed across the surface area of the state. And
that is conplicating matters even further. Well, now,
there are, out there, sone approaches to devel opnent of
grids. 1I'mgoing to go through each of these giving
some comments on them saying sone good things about
them sonme bad things, and suggesting ways of thinking
about them | hope that ny coments are reasoned and

based on evidence, but I'lIl tell you that this is a



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

75
m ndfield of opinion. |If you'll read through sonme of
these articles by scholars, you can find sharply extrene
pros and sharply extreme cons on all.

Now here is M. Osterloh's grid. 1 have
read M. Osterloh's excellent statenent, reasons for
creating a randomgrid-like redistricting plan that
treats all Arizona equally. And I'mgoing to quote from
M. Gsterloh's plan. |If | get out of line, he can waive
at me, | guess.

Ckay. One overriding question that the
I ndependent Redi stricting Comr ssion needs to answer is
how to treat all Arizona equally in the redistricting
process, yes or no. If the Conm ssion answers yes,

M. Gsterloh wants to us say yes, they will have to
first consider all of the nodifying criteria to the
initial grid-like map and then, and then disregard
conmmunities of interest, party registrations, and any
identifying characteristics of voters such as ethnicity.

He suggests that the Independent
Redi stricting Comm ssion can and shoul d draw di strict
boundaries in a randomgrid pattern and then not nodify
t he pl an.

He speaks to the reasons for the grid in
Proposition 106. And he was one of the authors of this.

First was the reason of the desire to start the mapping



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

76
process with a clean slate. The second reason was to
give IRC the option to draw a randomgrid as the fina
map.

Now, what woul d happen if the grid creates
a mnority problen? It says if in fact the Justice
Departnment were to di sapprove a redistricting plan that
drew randomdi stricts, its action would be challenged in
court.

So, DQJ refuses a court chall enge. Wat
happens in court? M. GCsterloh says the Court, he
bel i eves, would wel come the opportunity to declare the
pl an constitutional and proclaimthat the plan should
serve as the gold standard by which all other
redistricting plans would be neasured.

Well, | agree with all of these
statenents. | agree. This would be a very bold thing
to do. This would require courageous action because
M. GOsterloh's grids, as you can see, are the result of
a nostly neutral, in a sense objective, nostly objective
way of achieving equal popul ati on regardl ess of
communities of interest, party registration, and any
identifying characteristics of voters such as ethnicity.
This is the clean slate approach. And it nakes no
pretense to be anything el se but a clean sl ate approach

Now, M. Gsterloh's approach invol ves the
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adjustment of lines. There are a great many, there are
an enor nous nunber of nathematical fornul ae devised by
scholars that arrive at different kinds of districts,
nmostly using conpactness as a criteria.

Now, when | first started out in this
redistricting field 30 years ago, there was one great
scholar. H s nane was Dixon. |If you read these quotes,
you can see that M. Dixon didn't think a great dea
about conpact ness, because conpactness is a val ue that
can subnerge ot her values. Conpactness could very well
operate against particular groups. In other words, the
met hod may be neutral, but the results aren't
necessarily neutral

And then we get into problens of defining
conpact ness, because, you know, the truth of the matter
is that squares aren't as conpact as circles, at |east
if you neasure themin terns of perineter.

Let's look a little nore closely at this
probl em of mat hemati cal approaches, nostly enphasi zi ng
conpact ness.

One problem and I'mnot going to read al
of these things, | hope everyone can read for
t hensel ves, one problemis so many of these compactness
fornmul ae out there, as soon as you decide to take one,

you have 25 mat hematici ans pouring into the room sayi ng
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"Way didn't you pick mne? Wat is special about this
conpact ness formul a?* The problemis they all have
pr obl ens.

One of the problens, in fact in an earlier
version of the slide show ! cited it, one of the nost
conpact of shapes is a spiral, like a coiled snake.
That's a conpact figure, under some of these tests.

So how do you go about the neasurenent of
conpactness? Well, here are sonme different ways of
measuri ng conpact ness, different concepts of
conpactness. And |I'mnot going to stand here and tel
you that one is better than another, because it depends
on what you want to do with the nmeasure of conpactness.
It depends what other values you are going to |ink
conpact ness, what el se you want to do. And that is one
of the problenms with mathematical tests in general and
conpactness in particul ar.

If you give that the prime role in your
devel opnent, what else is it el bowing out of the way?
VWhat about minority population? Well, it depends. |If
you start with the mnority popul ati on and conpact
around it, well, yes, that's fine. Suppose you don't
start with mnority popul ati on? Suppose you just set
your formula running to create conpact districts. Then

what happens to minority population? Well, now, |'m
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ol d-fashi oned, and not up-to-date on conputerized and
automated redistricting. | sort of gave it up a long
time ago because | couldn't see that they were going to
| ead anywhere. And, in fact, they haven't. There are
argunents that you can make for them but there isn't
anywhere that | know of that is turning over the
redistricting process to automation. But to give you a
flavor of that approach, and it is not inpossible to
take an automated, conputerized, fully autonmated
approach to the devel opment of a grid-like pattern of
districts across the state, | asked M. Rudge, who is
very up-to-date on these things, to research what a
conput eri zed approach to a grid-like pattern m ght | ook
like.

So, lan, take it fromthere.

MR RUDGE: You'll first see argunents
peopl e woul d make for a conputerized, automated
redistricting type of algorithm | went and found a
couple different algorithnms on the internet. Basically
it's a computer running round by round creating a figure
you'll see on the screen in a second. |It's actually
North Carolina but certainly would apply to any state.

First is called the cake-cutting
al gorithm goes across the state building up districts

by grabbing units. [I'Il read. The author of this
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particular programin his definition said, "A district
is considered conpl ete when adding a unit to it would
i ncrease rather than decrease the district's departure
fromthe ideal size. |If the district is currently
500, 000 people, the ideal is 550,000, it would not add
anyt hi ng | ess than 100, 000."

The bar on the right records growth of
popul ation in each of the 12 districts.

The author of this particular algorithm
| ater realized the algorithm the difference of the
continuity of districts on the eastern part of the
state, it fails to pick up sone.

Next, the greedy algorithm Now, the
definition for this, the author, the process begins wth
the 12 nost populous units in the state which forma
nucl ei of 12 districts. Each subsequent step of the
program searches for a district with the small est
popul ati on, adds the | argest unallocated unit from anong
t he adj acent units, grabs beginning fromthe 12 areas,
and fromthere starts picking up around it to foll ow ng
extentions.

I'"d like you to notice, based on the
colors | have on the screen, what the districts | ook
like.

This is called the steepest-descent
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algorithm I1t's an extension of the one |I showed you,
except now a unit is transferred only if the nove
reduces the difference in popul ati on between donor and
reci pient districts hoping to nove nore toward a nedi an
popul ation | evel. Again, ook at the shape of these
districts.

Then the final one called simulated
annealing in nmotion. During unit randomtransfers to an
adj acent district, if there is one, the nove accepts.

If it reduces popul ation between two districts, in
addition to a nove, it may be it accepts even if it
exacerbates the popul ation in balance. Where there are
i ssues, | ook at shape. Apparently it's not very square.

DR. HESLOP: So why don't people use
conputers? One reason | haven't put up here is that it
is an astonishingly conplex mathematical problem In
fact, one of the articles | put in the package of
material s suggests it is conputationally intractable to
devel op districts that neet several criteria.

You'll notice that one of these options,
obviously, didn't value contiguity.

There are other problens with conputerized
redi stricting.

| think that's a pretty fair summati on of

the pros and cons. Let's go on
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Soneone wanted to hear a discussion on
popul ation as a starting point.

You know, a starting point can be,
thi nk, a m sl eadi ng source of enphasis in grid
devel opnent. If population is used as a starting point,
if you use popul ation centroids as a way of devel opi ng
districts in ternms of popul ation density, again, what
ot her, what other values are you perhaps ignoring or
slighting or shifting away fron? Mich the sane has to
do, | think, with the question of where to start in the
state.

Far nmore inportant than these questions of
starting point is how you develop the grid in the first
pl ace. Let's go on.

So, now, here is another grid. In fact,
believe this is the last that we have tinme to discuss.
This is an exanple of a grid that takes geography,
geographi cal ly based redistricting, an ol d-fashi oned
i dea, but an idea to which we can all in sonme way
relate. W have an exanple provided by M. MNulty, an
attorney fromthe area, fromthe Phoeni x area.

CHAI RVAN LYNN:  Tucson

DR HESLOP: Tucson, is it.

M. MNulty uses watersheds as the basis

of his approach. | think it is an intelligent
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understanding that patterns life in a state that has a
ot to do with inportant geographical features. But
there's a bit of a problemwhen you | ook at
M. MNulty's map. One problemis that these shapes
don't |l ook very much nore square than the counties that
we' ve al ready been di scounting as an appropriate basis
for a grid. And another problemwhich M. MNulty
hinself points to is that all of these watershed areas
are indeed affecting the Iife of Arizona, but, really,
the grid bulk of the population is found in only two of
Arizona's valleys. So these watershed units are,
per haps, not all that relevant to those people.

VWll, now, what | tried to do here is give
you sonme sense, sone flavor for different approaches to
grid devel opnents

I woul d suggest to you that as you
eval uate these grids you ask the question, what is
desirable? What is desirable in an equal popul ation
grid?

Wl |, here are sonme things that strike ne
as desirable. And | hope that they strike everyone as
conmmon sense

In terms of the definition, these first
two things, population, equality, and squareness, those

are inmplied by the | anguage of Proposition 106. 1'd
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suggest that another feature of a grid that is desirable
woul d be that it's related in sone basic way to the
goal s of representation, to the representati onal system
that you are going to develop fromthe grid.

That | eads attention, | guess, to the life
of the people, the patterns of life in a state.

I woul d suggest that it would be nice,
wouldn't it be nice, if the grid had sone degree of
consistency with the state's history, with its
geography, with those geographic features.

| wouldn't want that grid to be called the
ending sea grid. | would want it to be a grid that was
internally consistent that had a clear pattern of
devel opnent, that it had its own logic, its own interna
rul es for devel opment, so it could be replicated by
others followi ng the sane rules.

And | guess, since "grid" is the basis for
the process, | think it rather inportant that it have
some kind of use in the devel opnent of the fina
redistricting plans.

Those are the features of grids that
struck us, Leroy Hardy, nyself, and Florence, as we sat
down and tried to think this through. These are the
things that struck us as sensible to find in a grid.

kay. Now, what have | said thus far?
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really suggested that there are two very big

cat egories of approaches to the devel opnment of a grid.

One is very well-illustrated | think by M. Osterloh's

approach. Let's call it the clean slate approach

M. Gsterloh's approach, the various

mat hemat i cal approaches, conputerized redistricting

approaches, they either lack a criterion, they lack a

val ue, other than their own randomess, other than their

own arbitrariness, or they have a one or a limted

nunber of criteria. And when inplenented, those other

criteria to which they do not attend are pushed to one

si de.

And that's a perfectly legitimate way of doing

t hi ngs.

Fine. | don't say it to conplinent him

simply because he's here, but if you take the clean

sl ate approach, M. Osterloh's approach is as good as

any,

unl ess you want to val ue sonme particular criterion

above others or one or two criteria above.

And then on the other hand, there's a

second approach. 1'mgoing to call it the building

bl ocks approach. And it's sort of illustrated by

M. MNulty's grid, because he took recogni zable units.

Everyone can go out and find themon the map. And he

tal ked about aggregating themin a grid form So that's

how |

have been thi nki ng about approaches to grid
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devel opnent.
Thi nk that you've got those two nmjor
cat egori es.

Now, NDC has a reconmendation, so let's
finish up this Power Point and |look at -- oh, | need to
go back to each of these, advantages and di sadvant ages
of these different approaches.

Quickly, to rehearse them if you take
mat hemat i cal conpact ness, these are sone of the pros,
these are some of the cons. |'m personally unpersuaded,
giving you ny view at this point, |I'm personally
unper suaded of the virtues of the plans |I've seen drawn
usi ng the conpact ness forml a.

Conput eri zed adjustnent, you've seen it
illustrated. Yes, you can get a grid-like result, but I
think that there are these problens.

Bui | di ng bl ock approach, well, as I'm
goi ng to suggest, the crucial question here is whether
you have units to build wth.

If you can find building blocks that do
have sonething to do with the life of the people, that
have sone rel ationship to representational need, then it
seens to ne, ny viewis that that would be the best way
to do it.

So here is our proposal in |light of that
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di scussion. As NDC personnel have previously said
bef ore the Conmi ssion, we think that we can devel op a
grid-like map that relates to Arizona existing geography
and popul ation. W think that we can get a map that is
in areal terns regular, and that we can assure that it
nmeets equal population criteria while also tapping into
the historical devel opnent of the state. That's our
belief. Let's nove on, please.

W believe that townships are the units to
use. We have done a lot of work on Arizona townships
over the |ast couple of weeks. Leroy Hardy is now, |
believe, the world' s greatest expert on Arizona
t ownshi ps.

There are sonme problenms with them They
are not quite as conprehensive of the state's territory
as one would wish. But we believe that they are a
wonder ful underlying grid for the devel opment of your
equal population grid of districts for Arizona.

They have a starting point, the Gla and
Salt starting point. They are all readily mapped for
the state. Their locations are knowmn. And there is
very little doubt about them

Most peopl e understand that a township is
conposed of sections. But there is a difficulty. The

township is too small a unit for us to use in the
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devel opnent of a grid for the whole state. So we need
to aggregate these townships. W need a rule for
aggregating them

And so we take a township, and we nake it
into a township grid. It is a square. And since that
is still not a | arge enough unit for nost areas of the
state, certainly |large enough for this area of the
state, given it's popul ation, but since for nost of the
state those four townships are not sufficient, we then
need to develop a larger grid. W call that an
i nternediate township grid. And in sone areas of the
state we will probably have to use super townships.
Maybe not .

Now, we have gridded the state of Arizona,
and we have all of these little squares.

I an, could you, perhaps, pull out from
behi nd that chair the map.

Thank you.

So you get a map, as a result of all of
this, that squares the state, covers it, with little
t ownshi ps.

And so we've net or can neet --

M. GCsterloh, | should note for the
record, is smling --

MR OSTERLOH: It's square.
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DR. HESLOP: It neets the requirenents.
They' re square.

There's a problem Those squares are not
equal in population. But because we've got a good grid,
because we've got a grid that is based on regul ar areas,
it's no big trick to overlay Census geography on top of
that grid.

You can use the Census geography not only
to figure the popul ation of your intermediate grids but
also to adjust them |If they' ve gotten out of line with
the patterns of life of the people, that Census tract
boundary will typically, typically, not in all cases,
but typically correct for it.

I f steady boundaries, as has often been
the case, have gotten away fromthe basic underlying
structure of townships, that Census tract overlay
corrects for that, too

W think that we've got a doubl e whamy
here. W have the squareness that is part of the
definition. W know that we can get it equalized in
terns of the Census geography. And we believe --

The next slide, if you woul d.

-- we believe, and we'll be able to
illustrate soon, that when you add a townshi p and Census

geogr aphy, you get an equal population grid of
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districts.

We can devel op these townshi ps, Census
tracts, according to systematic rules all across the
state. In fact, we're fairly well along with this. And
we believe that we can no |ater than 15 days from now,
probably sooner, if you approve this approach, that we
can return to the Conmi ssion with a grid and proofs of
how it was devel oped, the rules so that anyone out there
who wi shes to check us can replicate that grid by
foll owi ng exactly the sane rules.

Now, that's our proposal. And | recognize
that there is a lot unsaid in this presentation. And
woul d be happy, M. Chairman, menbers of the Conm ssion
to attenpt to respond to questions. In fact, 1'll even
suggest we put the |light on

CHAI RVAN LYNN:  Thank you, Dr. Heslop

Questions for Dr. Heslop on the
presentation.

Ms. M nkoff.

COW SSIONER M NKOFF:  I'mtrying to get a
handl e on what the grid would | ook |ike under this
proposal. | assunme it's not going to be perfect squares
or correct angles. You have to equalize popul ation
Can you give nme sonme idea of what the lines are going to

| ook |ike?
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DR. HESLOP: W have sone problens in the

state. W have an area right here eligible for 17, 18

districts.

COWM SSI ONER M NKOFF:  Tal king | egislative
districts.

DR. HESLOP: Right. Ooviously this is an
area that's going to be much -- the squares are going to

be nuch smaller. Moreover, this is an area with a | ot
of Census geography. And these squares aren't going to
be very square in sone of these areas by the time we're
fini shed overlaying Census tracts.

The underlying grid, squareness of that
will be a denonstrable relationship between those
squares and the districts you devel op using Census
geography which will be very clear. There will be a
recordabl e step fromthe square to the districts.

COW SSI ONER M NKCFF: W will not see the
square. We'll see the district. Wth back-up
information we'll be able to denonstrate how it evol ved
froma square.

CHAI RVAN LYNN: M. Hall.

COW SSI ONER HALL: Are those boxes super
grids? |Is that what they are?

DR. HESLOP: Internediate grids, 16

t ownshi ps.
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COW SSI ONER HALL: Show ne a super grid.

DR HESLOP: There isn't one on there. 1In
devel opnent of districts, I'mnot sure we need to --

COW SSI ONER HALL: | under st and.

DR. HESLOP: These are fairly big units.

A township is six mles wide, six mles long. So we're
dealing with fairly significant --

CHAI RVMAN LYNN:  Don't trip.

O her questions?

If not questions, coments, discussion?

M. Hunt wor k?

COWM SSI ONER HUNTWORK: Wl |, the
interesting part of this idea, or any other idea, wll
be the rules by which the squares are adjusted to
account for the details of the Census tracts. Do you go
north and then east and then south and then west and
then work with whatever is left over or do you go north?
Do you define a square and bring all the sides in? So
we don't know the next step. But the basic idea, as a
starting point, seens to fulfill the criteria.

CHAl RVAN LYNN: M. Hall?

COW SSI ONER HALL: Well, first of all, |
just want to thank NDC for reducing ny |evel of
heartburn. Because, | nean -- | think it's very clear

that they put sone thoughtful and detailed analysis into
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this process. | think all of us, | speak for all of us
when we felt some burden relative to this. And I think

that this is certainly, you know, a very arbitrary yet

fair and yet historical basis. And | |ike the approach
| deal with legal descriptions on a daily basis. It's
the basis of transfer of property. It's the basis of

what we're about. And | think it's fair and
straightforward. | don't think they are -- one could
say that there would be any agenda here.

CHAl RVAN LYNN: M. Elder?

COW SSI ONER ELDER: On that slide where
you are going fromthe tract or the -- not the tract,
but the township to the four townships, there was a
sequence noted there, one, two, three, four --

DR HESLOP: Yes.

COW SSI ONER ELDER:  Was that the
begi nnings of a rule or --

DR. HESLOP: That's the sequence we'd
follow all around the state going in that sanme way, |eft
to right, right to left.

CHAI RVAN LYNN:  Are there other rules that
would followto M. Huntwork's point earlier, as you
overlay the Census block information, in order to
achi eve equal population? Can you envision or have you

envi si oned what other rules nmight be in play?
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DR. HESLOP: You have very stern | anguage

in Proposition 106 as to population. The termis "as
equal as is practicable.” Now that's |anguage that
conmes straight out of a line of Suprenme Court decisions
related to congressional districting and has to do with
the fact that congressional districts are always nade
nore equal than, for exanmple, |egislative or municipal
districts. W have to have a rule that produces equal
popul ati on, as equal as is practicable. And that is
going to take us down to the | owest |evel of Census
geography, is going to take us down to Census bl ocks.
W are witing the rules for doing that.

Qur proposal, M. Chairman, menbers of the
Conmi ssi on, would cone before you with the rules so you
can see where we cone from |If you don't like the
rules --

CHAI RVAN LYNN: | under st and.

M. Elder.

COW SSI ONER ELDER: My question, the | ast
part, about the timng, if we agree, within the 15 days
type comment, ny understanding, we are going to try to
start the begi nnings of our neetings about that sane
time frame, about 15 days.

DR. HESLOP: Absolutely.

COW SSI ONER ELDER:  |Is there any way of
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sending out to the Commi ssioners an interimreport of
where we're at, provide directly to you or M. Cchoa
input? | don't want to get down to the 15th day, find I
don't like --

DR. HESLOP: We'd be delighted.

COW SSI ONER ELDER: -- and be going into
a neeting tonorrow

DR. HESLOP: M dpoint review, yes, on the
right track, or get on another one, we can within a
week.

CHAI RVAN LYNN: M. Hall.

COW SSI ONER HALL: M. Chairman, | nmake a
nmoti on we as a Commi ssion adopt this methodol ogy for
initiating the grid-like process.

CHAI RVAN LYNN:  Second?

COW SSI ONER M NKOFF: | second.

CHAI RVAN LYNN: It's been noved and

seconded.

CHAI RVMAN LYNN: M. Huntwork?

COWM SSI ONER HUNTWORK: | agree with the
spirit of it. 1 don't want to be conpletely commtted

toit if when see it applied and see what the rules are
we don't like it. M intuitionis it will work out
fine. And | definitely believe we should focus on it

and nove forward as the next step.
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CHAI RVAN LYNN:  Further discussion?

I would hope that -- and again, if this
doesn't fit, let me know But if we were to neet, let's
say, next week, end of next week, again, to M. Elder's
time frame, would you be able to share with us at that
time the subset of rules that seemto be in play as you
make t he adjustnents for popul ati on?

DR HESLOP: W woul d.

CHAI RVAN LYNN:  Ckay.

Furt her di scussion on the notion?

M. Elder?

COW SSI ONER ELDER: M. Chairnman, let ne
ask the notion. |Is there any other tine in the agenda,
any other tine in the agenda to ask coordination issues
or do we need to do so under this discussion and there's
no ot her avenue in the agenda?

CHAI RVAN LYNN:  There's a notion on the
floor we need to deal with. Once the notion is
di spensed with, however it's dispensed with, we're stil
under di scussion of nethodol ogy.

COW SSI ONER ELDER: 1'd call the
guesti on.

CHAI RVAN LYNN:  Anyone seeking recognition
for a question?

The question has been called for. Al in
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favor of adopting the township, internediate township,
super townshi p met hodol ogy for devel opi ng our grid,
signify by saying "aye."

(Vote taken.)

CHAI RVAN LYNN: Chair votes "aye."

Qpposed, signify "no."

Motion carried unani nously.

Dr. Heslop, we'd ask within a week, if you
would, it's the sense of Commission we'd |ike to hear
report at that time as to your progress and rul es being
enpl oyed i n maki ng those determn nations.

M. El der

COW SSIONER ELDER: 1'd like to ask the
guestion and see how we can facilitate this.

This nmorning we put in place a PlIO and
outreach person. At that week interval, | would think
that we woul d, or before, anything that can be done, if
there's pieces of information, things we need to get in
place in terns of getting handouts ready or things to go
along with the Power Point presentation, neetings around
the state, have that, start that, getting something in
our hands, something they can respond to, come back
maybe a precursor to sone information citizen kits.

Can we integrate that in a parallel track

rather than waiting 15 days?
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DR HESLOP: Yes, we can. There are
materials we can al ready produce on this approach
duplicate and have available for the PIO

COW SSI ONER ELDER: 1'd li ke that then
done, if we could.

CHAI RVAN LYNN: Ot her comments or
guestions under this agenda itenf?

COW SSI ONER ELDER:  Maybe it's a request
for the Conm ssion.

Is this Power Point presentation as it
stands now avail able for us to use in discussions and
nmeetings or sonething we want to do? Has counse
reviewed it?

M5. HAUSER M. Chairman, M. Elder, this
Power Point presentation is one used to assist the
Conmi ssion in determ ning which grid approach to use.
There is a conpletely different Power Point for public
nmeeti ngs whi ch has been approved.

CHAI RVAN LYNN:  For AURs.

M. Rivera?

MR RIVERA: The first series of public
hearings are to get comunities of interest and public
input in ternms of how they -- how they devel op conmunity
i nterest and how to devel op AURs, not in terns of this

grid. So the Power Point presenting on that and
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presentation for that is different than this. | think
we have sone presentation on that on the schedul e today.

COW SSI ONER ELDER:  Ckay. We'll | ook at
t hat .

CHAI RVAN LYNN: A separate Power Point.

COWM SSI ONER ELDER:  May be very wel |
separ ate Power Points, not sonething of an education
process, where we're at and that, use as a tool.

MR, RIVERA: NDC can explain better.
There's a lot in the Power Point.

DR. HESLOP: We can put nore of this in.

COW SSI ONER ELDER:  The nore tools we
have, have with us, oh, here's an opportunity to ask
specific questions. If I had it on nmy laptop, hey, 1'd
be flying with it.

Thank you.

CHAI RVAN LYNN:  Any ot her di scussion on
this itenf

Wt hout objection, let's nove to itemWVII,
which I think follows on naturally fromthis, then w nd
up itemV, discussion of the schedul e.

Dr. Heslop, Ms. Leoni, are you prepared to
nove to the other Power Point presentation at this
poi nt ?

DR. HESLOP: W could certainly do so.



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

100

CHAl RVAN LYNN:  Wbul d you, pl ease.

I'"ve been informed by sone very good hand
gestures and eye contact we don't have to vacate at
2:30, so we will continue the process. And | believe we
may want to seek nourishment at sone point.

COW SSI ONER M NKOFF:  So noved - -

CHAI RVAN LYNN: We may want to do that
bef ore the Power Point presentation. Howlong is it?

DR HESLOP: Ten m nutes?

MR OCHOA: |'ve ordered sandw ches for
t he Conmi ssion, and so forth. They should be comng in
a mnute.

CHAI RVAN LYNN: Here at the Power Point is
a logical place to break. Let's break.

COW SSI ONER M NKOFF: Do you have hard
copies of this as well?

DR HESLOP: Yes. Yes, we do. W also
have a text, suggested text, that acconpanies this
presentation.

COW SSI ONER ELDER: - Wth inflections of
the voice so we can do it with a slightly British
accent ?

COWM SSI ONER M NKOFF: 1 want to talk Iike
you.

DR. HESLOP: Well, it is catching.
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I want everyone on this Conmmission to
refer to gerrymander in the future. It sounds so much
worse. At one point | was on Ronald Reagan's staff. He
says or said, "gerrymander."

(Di scussion off the record.)

DR HESLOP: Wiat is the task here? The
task is to present the Comm ssion with a quick, easy,
educati onal tool about gerrymandering, Proposition 106,

t he Conmi ssion, and why the public should participate.
And so we have this presentation

This isn't showing quite as well as |
thought it would in ternms of the graphics here.

At any rate, we'll inprove that. This
| ooks rat her washed out yell ow here.

CHAI RVMAN LYNN: It may be the fault of the
pr oj ect or.

MR, RUDGE: Faded background, could be the
pr oj ect or.

DR HESLOP: Work on that.

Truth. Arizona isn't the only state that
has been gerrymandered. GCerrymandering has gone on al
around the country forever and forever, and it's been
particularly bad the Iast three, four decades because of
conmput er technol ogy.

I think it's inmportant to begin there.
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That's the | anguage of Proposition 106.

Here is a cartoon, the first gerrymander
H gh school civics, we all saw this, the nost fanous
cartoon in cartoon history. 1In 1811 the Federalists
were | osing votes, were in power, and wanted to hang
onto the district. The Governor of Massachusetts at the
time El bridge Gerry, is how he pronounced his nane,
which is why we say gerrymander. The @ obe cartooni st
blew up this district to look |like a salanmander. That's
the origin of the term

Both parties do it when they can.

I ncunbents do it. Everyone does it, if they can

How does it work? Here's a sinple diagram
of how it works.

Al'l gerrymandering involves is wasting the
votes of the opposition, party opposition, group
whatever it is.

There are two basic techni ques of wasting
votes. Techni que nunmber one, sonetines referred to as
cracking, nore elegantly as dilution. 1In this case,
let's say the majority party is doing it, the majority
party cuts a line through the concentration of the
mnority party's voters so they can never get to 50
percent in any of those districts, are always stuck at

the 35, 40, 45 percent level, never get to elect their
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candi date. They should in terns of nunbers have a good
shot being the majority in two districts but are in fact
the mnority in four districts.

Dilution, that's a way, best way of
wasting votes of the opposition party.

On the right-hand side, when you can't do
that, what do you do is pack voters, pack them put them
in as fewdistricts as possible so the candi date
mnority party wins by a huge surplus of votes or runs
unopposed. Surplus is wasting, wasting votes, partisan
gerrymandering. Arizona has had the experience of it,
not as blatant as California' s experience, | should say.

Raci al gerrymandering. This is a state
with a very significant H spanic popul ation. You need
to know sonet hi ng about the history of ethnic or racial
gerrymandering in this nation. Let's suppose that they
are tal king about a Hi spanic group. This group would
like to have a Hi spanic candidate run and win in a
district. They want to create an ethnically
representative district. That neans the concentration
of Hispanic votes in that district. But H spanic voters
are di sproportionately Denbcrats. So a concentration of
H spanics in this district nmeans, doesn't it, to sone
degree, a wasting of Denocratic votes. What do

Denocratic i ncunbents think about that? They don't I|ike
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it. They would much prefer a district |ike that, that
runs a narrow corridor through a H spanic popul ation
pi ck up Hi spanic voting, not enough to put Republicans
in.

Denocrats are awful. Republicans are
awful, too. It's a sad record. |Independents m ght,
too, if they had a chance to do it.

CHAI RVAN LYNN: I f organized

COW SSI ONER M NKOFF:  Can't organi ze.

DR. HESLOP: The Republicans woul dn't be
satisfied on that district, want to concentrate nore on
H spanics there, waste nore H spanic votes. Both
parties gerrymander against ethnic groups, mnorities.

VWhen Arizona voted for 106, they wanted to
put an end to things like that, partisan gerrymandering,
et hni c gerrymandering, wanted fair redistricting.

That's where the I ndependent Redistricting Conm ssion
cones from That's its task.

Voters wanted to clean up the state's
redistricting process. They wanted to elimnate
ger rymanderi ng.

And here is our Redistricting Conm ssion
Here are its nmenbers, perhaps a little sonething to be
sai d about each of the nmenbers to give them sonme human

personality.
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VWhat is the basic task? Well
establishing districts.

The | ndependent Redistricting Conm ssion
shal | establish congressional and |egislative districts.
And we begin with, there is the | anguage again, that
equal popul ation grid.

VWhat are the goals of districting? Well
they are spelled out in the proposition. Here are the
goals. | think that it's worthwhile going through them
with the public so that they are in everyone's head and
maybe respondi ng to questi ons about them

One goal, partisanship, partisan
advant age, cannot be recognized in this process. And
anot her goal, incunbency, that cannot be recognized in
this process. Partisanship and incunbency are goal s
that have nothing to do with the redistricting process.

Now, the process is driven by the Census
data. In April, the Comm ssion got its Census data
And this data allows the state to be pictured in terns
of increased population, in ternms of denographic change,
and all sorts of different ways.

The first thing to say about the Census
data fromthe 2000 Census is that Arizona is stil
growi ng and growing very fast. And in sonme areas of the

state, this is not sinply fast growh, it is explosive



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

106
gr owt h.

And here |'ve put that up, sone counties
that are way ahead of the state normin terns of
popul ati on grow h.

So now one of the tasks of the I|Independent
Redi stricting Comm ssion, the grid-like pattern across
the state. W got sone dictionary definitions of the
grid here, talk a bit about squareness, go through the
chal | enges, the Arizona Republic challenges to the
di fferent approaches, to the plan. And then, of course,
we cone to the public hearings. Presumably you are in a
public hearing at this point.

And at this point I think it's appropriate
to say how i nmportant these public hearings are as part
of the Commi ssion's task.

Here is public review | anguage from
Proposition 106. | think it's worth reading it or
highlighting it in sonme way.

Now we have a form NDC submitted a
citizen input form | think it's been reviewed and is
on the point of finalization. This form our strong
advice would be to distribute it at the begi nning of
each public hearing. | think that they should be
nunbered. W don't want soneone wal king off with 12 of

them | think that you should take them step by step
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through the formand explain what it is on the form

Next, lan, please.

Here is the first thing they need to
understand. |If they are going to fill out this form
they need to give us their nane, address, and tel ephone
nunber. We need to get back to these people. They
shoul dn't just be dropping these fornms into a well that
they never hear themland or hear the result. W need
to respond to these fornmns.

There is a major concern area on the form
And | think that this bears wal king themthrough a
little bit. And then there's a place where they can
specify particul ar boundaries. Then there's a question
where they can tal k about groups they don't want
divided. And then there's a final question

And so you encourage people to fill out
this form NDC s role in this process is get these
forns, get the citizen kits, if they are used, and get
back to the people who fill them out.

So they can conplete it, and then they can
mail it back. Maybe we shoul d be tal ki ng about a
busi ness reply envel ope or use the website. W think
the website should have the formon it.

And then, at this point, you are

addressing those who are especially interested. Many
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times these will be group representatives. And you tel
them that we have citizen kits available for the area
and that we'll work with themto help themfill them out
and we'll, again, get back to them and we're going to
try to provide 72-hour turnaround on these.

And then | think it's just good to |ead
them t hrough the rules, again. Because NDC has done
many hundreds of these in Arizona. There's always sone
di scussi on about these Federal mandates. They need to
be explained to people. Sonme people don't take it
kindly that DQJ is |eaning over the state's shoul der
Equal popul ati on needs sone expl anation

They' Il tell you, and they are right, that
their area has grown well beyond, in sonme cases, Apri
2000. Wwell, that's tough. W have the 2000 Census we
have to use

You need to tal k about the Voting Rights
Act and need to nake the case this is not only a | ega
requi renent but makes good sense for the case for
representation of all of our conmunities and then take
t hem t hr ough Proposition 106 requirenents.

And if you' ve done all of this well, then
you hear the faint noise of applause. And so that opens
t he question and answer.

| have a draft text here which I'm happy
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to revise. The IRC attorneys got it only late |ast
night or was it early this norning, but it is available
and I will give it to the Executive Director for
circul ation.

Any questions?

CHAI RVAN LYNN: To M. Elder's question
earlier, now we have nethodol ogy in place. Oher than
to put in some --

DR. HESLOP: Yes, indeed, the township.

CHAI RVAN LYNN: Have you tined this to
gi ve a sense of how long the presentation takes?

DR. HESLOP: | don't think you should |et
run nore than 10, 15 m nutes.

CHAI RVAN LYNN: | think at the outside.

DR HESLOP: Get the information out. Do
it inalively way. You'll get questions. Typically
audi ences learn nore fromthe questions than they do
fromthe Power Point presentation.

CHAl RVAN LYNN:  Ms. M nkoff.

COWM SSI ONER M NKOFF:  One thing caught ne
as you were going through. That's where you list the
goals of districting contained in the proposition. Wen
| looked at it | read it as 106 goals.

DR. HESLOP: Ah, goals of 106.

MR HALL: Mre than I'mafraid to think
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CHAI RVAN LYNN: Ot her question

comments of Dr. Heslop?

presentations,

certainly puts it

CHAI RVAN LYNN:  The one maki ng

woul d be hel pful

sort of off the cuff, to date

in avery nice, logical fo

In fact, | have one on Su

110

S or

, this

rmat that

nday which |

wi sh | had both a conmputer and a software piece to use

COW SSI ONER ELDER: If we can get the
projector, | have the conputer.

CHAI RVAN LYNN:  Are you joining me on
Sunday?

COW SSI ONER ELDER:  Yeah.

MR OCHOA: M. Chairman, to that end, we
have a conmputer available for the presentation. |If |
can get a disk, it can be available. |If you like the
presentation on the web, it can be avail abl e.

CHAI RVAN LYNN: It should be on the web.

Legal counsel

what ever changes,

is reviewing the script.

nmodi fications. Actually,

nodi ficati ons were nmade based on progress, t

updat ed on the web.

The nobst current version, this

May want to make

even if

his can be

is an

evol uti onary process going through as things becone

cl ear ed,

changed,

added to the presentation,

give it the
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nost updated version we know how.

| amreally pleased with the general tenor
of this.

Now, a couple of questions. First and
forenpst, have we or can we make arrangenents for this
to be translated into Spanish? W want to do that as
qui ckly as possi bl e and want people to access the
website to access it in either |anguage of their choice.
Beyond that, we want to be sure when we print all
materials, including citizen information fornms, and so
on, they're in, at a mininum both | anguages and beyond
that to the extent we need other |anguage facilities for

specific areas of the state, want to nake sure if

they're translatable, we can do that. |[If not, have
interpreters available. | know we already tal ked about
t hat .

Ms. M nkoff.

COW SSI ONER M NKOFF:  Are we going to
transl ate the Power Point presentation into Spanish?

CHAI RMVAN LYNN:  Yes.

COW SSI ONER M NKOFF:  Woul d we have the
ability to put the Spanish and English version on the
screen side by side?

COW SSI ONER ELDER: - Wt h one nachi ne.

DR. HESLOP: It would crowd the screen.
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COW SSI ONER M NKOFF:  Two screens?
Handl e a bilingual audience. Sone peopl e understand
only English, sonme only Spani sh.

DR HESLOP: We've done a great many
nmeetings in the state. Generally the need can be net
wi th having a paper formof the presentation.

CHAI RVMAN LYNN:  Unl ess specifically
requested it be in Spanish, nostly if you did the
presentation in English with a handout version in
Spani sh, those that wanted could foll ow al ong, every
page woul d be an anal ogous page, and that coul d be done.

M. Rivera.

MR RIVERA: The only problemw th that,
peopl e not able to read Spani sh that speak Spanish, a
significant amount of the population in Arizona.

CHAI RVAN LYNN: | think at that point,
what we would need to do is try to get a
characterization of the audi ence and be prepared to do
si mul taneous translation so that we get both -- so we
get bot h.

Once we have the script in Spanish, sone
of us do read and speak Spanish. | could deliver in
ei t her | anguage wherever | happen to be. That's fine.
| don't want -- | want to nake sure everyone has that

opportunity.
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VWhat | probably couldn't do is discuss in
technical terms. | could present it.

M. El der

COW SSI ONER ELDER:  How big a file is
that, either one, the Power Point?

MR. RUDGE: The second one you saw is
small, a 1.9 meg. The first one is extrenely | arge.

COW SSI ONER ELDER:  E- i | abl e?

MR, RUDGE: The second one you saw | can
e-mail to you. The other one, when | zip it, it's 12.8
megs. Huge.

M5. HAUSER:  Probl em

MR RUDGE: Mbdst likely burn it onto a CD
give it to you that way.

CHAI RVAN LYNN: Load it on a CD, play it
t hat way.

COW SSI ONER ELDER: Tim do we have a
burner in place?

MR JOHANSON: No, we don't. | have access
to one.

CHAI RMAN LYNN:  Questions of --

Legal review?

MS. LEONI: There are mnor clean-up
t hi ngs we can do between today and tonorrow and be ready

to export this electronically to the Comm ssion. Lisa
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and Jose have a script, are looking at it now. W'l
have that ready by --

MR RI VERA: We've not |ooked at the
script yet. We'll look at it quickly.

M5. LEONI: You'd like it by Sunday?

CHAI RVAN LYNN: ldeally. Dan and | can
wing it on Sunday.

M5. LEONI: Depending on their schedul es,
we can have it done.

CHAIRVAN LYNN:  It's the State Convention
of the League of Whnen Voters.

MR RI VERA: The Power Point with sone
m nor changes is fine. W can probably | ook over the
script fairly quickly and get to you before then

CHAI RVAN LYNN: Ckay. Geat. Thank you

| don't think we need the Spanish
translati on Sunday. For future reference, obviously, we
woul d.

Any ot her comments on the outreach Power
Poi nt presentation?

Perhaps this is as good a tine to break
for 10 m nutes, 15 m nutes, give Lisa a rest, grab food,
that sort of thing, and continue that part of the agenda
in, say, 15 m nutes.

(Recess taken from1:07 p.m to 1:25 p.m)
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CHAI RVAN LYNN: Let's go back on the
record. W're at itemV on the agenda. Discussion
possi bl e decision with respect to the schedule for the
first round of public neetings and the overal
redi stricting schedul e.

| believe you have in your materials,
want to nake sure it's the |atest version, because we've
had confusion with respect to materials and agenda --

COW SSI ONER M NKOFF:  This one, May 8?

CHAI RVAN LYNN: Has to be later than May

Do we have a revised schedul e sonewhere in
the material s?

MR, OCHOA: Revised schedul e anended

CHAI RVAN LYNN:  Revi sed schedul e for
outreach neetings, deliverables.

MR OCHOA: |'ve not seen it.

CHAI RVAN LYNN:  Li sa has.

M5. HAUSER | think so. Let nme check

COW SSI ONER M NKCFF:  May 8?

M5. HAUSER: It has the neno.

CHAI RVAN LYNN: M. Hall wanted it cool er
["11 turn it down.

M5. HAUSER: \Were is the week by week?

M5. LEONI: Sent to Lisa for distribution
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COW SSI ONER M NKOFF: A short, two-page

t hi ng.

CHAI RVAN LYNN:  So we don't have a revised
schedul e?

M5. LEONI: No. It's been revised.

CHAI RVAN LYNN: Talk through it, then

M5. HAUSER: It's supposed to be in this
packet .

CHAI RVAN LYNN: Okay. That's okay. W'l
figure it out.

VWi ch of you would like to I et us know
what the revision | ooks |ike?

M5. HAUSER: | had it here. | just need
to get copies.

CHAI RVAN LYNN:  We can probably work that
out .

MR OCHOA: W can work that out. No
probl em

CHAI RVAN LYNN:  Wiile waiting for that,
let's go ahead and hear what kinds of revisions have
been nmade to the schedule so that we can begin to talk
about that schedul e and, nore inportantly, we have to
approve a schedul e that, begi nning on Monday, the
outreach and public information staff can begin to

finalize, can go out and secure places for neetings, so



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

117
that we can create press releases, letters, fliers, all
sorts of material to get that word out.

Who would like to start?

Ms. Leoni .
MS. LEONI: | guess this has been copied
now, worked through IRC attorneys. [I'Il skip up to week

three.

W conpl eted everything on week one and
week two. We're on this cal endar.

Week three features two major tasks, 'l
not read to you, you will receive it and can foll ow
al ong.

The initial proposed neeting with NDC and
reporters, and they have questions on the grid process,
et cetera. And we have been discussing with the
attorneys worki ng through those arrangenents and
protocols. Cbviously your office needs to know about
nmeetings, et cetera. W'IIl talk about that. Wek three
is very much of a work week. Citizen kits are under
devel opnent and we're continuing to get those done and
have t hem hopefully towards the end of the week or
portions of themto IRC attorneys for review We'll
al so be working on the grids. As | said it is a work
week.

W' ve al ready anticipated having a neeting
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with you next week with an update and will probably al so
cover such things as rules of progress, et cetera, so
you have a very solid understanding by the time you
reach next week about how this grid is constructed.

CHAI RVAN LYNN:  Hel p us understand. When
you say "week," are we talking a Saturday to a Saturday,
a Monday to a Friday --

MS. LEONI: These are Mondays,

M. Chairman.

CHAl RVAN LYNN:  So week three is this
com ng Monday?

M5. LEONI: Week three starts May 21.
These are now dated. So you will have the dates on
t hem

Once again, week three is a work week. W
wi Il also be doing anal yses at NDC which will be
necessary for understanding the current districting
scheme with regard to a future precl earance subm ssion,
which is a separate task fromgrid devel opnent, separate
task from preparing the base maps for the state, which
is also going on, but it is a task we nust do. And we
will be |ooking at that during this week.

The -- in the fourth week, and | want to
enphasi ze this is a goal date, week four, two weeks from

now, 15 days, we hope to present to you the grid. And
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at this point, we will obviously have a lively and
i nteresting discussion session and would then hope to
recei ve, expect to receive either then or shortly
thereafter, instruction fromyou on devel opnent of the
grid. At the sane time, we would be giving you, we wll
be -- we anticipate that sinmultaneously with
presentation of the grid, the data base will be
prepared, pending conpletion of negotiations of the
ot her vendors. And when that is delivered, then once
again, the grid will be on public display. W'Il have a
meeting on the grid. It will either be that week or can
slide to the week after and not interrupt the process at
all.

CHAI RVAN LYNN:  Would you do ne a favor
and refrain from pronouns? "W" have a neeting, you as
NDC, the Commi ssion? Be clear as to "you" as NDC, "we"
as the Conmi ssion.

M5. LEONI: 1'Il be clear.

COW SSI ONER HALL: Has EDS conpl eted the
data base, in general, do you know?

MS. LEONI: The denographi c data base has
been conpleted. As to the historical and voting data
base, | nust defer to the Chairman as to whether those
negoti ati ons --

CHAI RVAN LYNN: Monday | ast | sent
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M. Adler a detail ed nmenorandum based on our neeting
over the weekend with a conplete list of itens
geographic and data in nature we wanted to purchase from
EDS. He indicated this week was a good week for himin
terns of his time. | asked he get a best and fina
offer fromEDS to conplete that list of work and al so a
tinme frame for deliverables. To date M. Adler has not
returned nmy calls nor has he contacted ne with any
followup, so | can't conclude whether or not he had
contact with EDS at this point. 1'll be happy to get
you sonet hing as soon as | know. He had all the
i nformati on he needed Monday | ast.

M5. LEONI: Excuse nme. | apologize to
you.

I mportant activity that occurs between
week three and week four is devel opment and working with
staff and including new staff, your new public
relation -- public outreach officer and your new public
rel ations officer on getting neetings schedul ed. So NDC
wi |l be, obviously, involved in that process.

Moving up to week five of the contract,
which will start on June 4th, there are going to be two
i mportant events. NDC will prepare materials on the
equal popul ation grid, subject, of course, to the

Conmmi ssion and for Conmm ssion attorney approval. That
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wi Il be displayed on the website, which is being
devel oped by the Maricopa County side of the team And
instructions will also be prepared for use by citizens
in responding to the grids.

In other words, there will be an ability,
interactive ability, to look at the grid and respond to
it.

W anticipate during week five, which is
t he week of June 4th, we'll be presenting to the
Conmi ssion, and "we" being NDC, presenting to the
Conmi ssion an oral and witten report on the current
di stricts under the Census 2000 popul ati ons and gi vi ng
you a picture of where things stand now W wll also
present a report on registration in the current
congressional and legislative districts as these are
pertinent to Voting Rights Act issues.

Now, bear in mnd, your grid is already
made public. W are preparing materials for the
Conmi ssion that will go into your consideration of the
adj ust nent phase for the grid. And one of those is
going to be your base line when it comes to your Voting
Ri ghts Act concerns, and we'll present that in
conjunction with your attorneys, both popul ati on data,
regi stration data, and | egal conment.

COW SSI ONER ELDER:  That's week five.
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MS. LEONI: That's during week five,

M. El der

M5. LEONI: Week six starts on June 11
And it is also a very crucial week for the process.
That's when the public neetings begin on the topic of
community of interest. W propose during this week,
which is -- what we propose during this week to do eight
public neetings. We will be staffing, NDC, we will be
staffing these neetings with a principal of NDC
necessary technical staff to be simultaneously
conducting public nmeetings in different areas of the
state.

We think the Conmmission at the | ast
nmeeti ng approved the areas and the progress of the
areas. And that has not changed. There's been no
di scussi on of changi ng that.

W will have, by that tinme, worked very
closely with your new public relations staff to have
prepared -- to have thoroughly advertised, saturated,
advertised these neetings and prepared the necessary
tools to be able to address bilingual and other |anguage
needs to make sure that the nessage is out and that the
nmessage we receive back is received and responded to.

Qoviously we will have our citizen kits

prepared at that tinme as well as other public neeting
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materials. And these will all be submtted to your
counsel .

These neetings will also be transcribed.
And within 72 hours, it would be -- within 72 hours of
the receipt of the transcription we will devel op
sumaries, we being NDC, for the Conmi ssion. And we
will provide with the sunmmary of the transcript a
commentary to the Conm ssion on the nmeaning of the
testinmony that we receive, or the comment any that we've
received in terns of the devel opment of the AURs. W'l
not just tell you so and so said blank. We'Ill tell you
what that nmeans in terns of the representational
concerns of that area. W will present to you, NDC wi ||
present to you fromthose neetings in the event you
didn't get to attend all of themrepresentational
meetings. You'll see copies of the input forns,
representational input. W'Ill show them play tapes, if
that's appropriate. W will have copies of input forns
you can |l ook at directly, hopefully so if you are not
able to attend the neeting, we'll be able to give you a
flavor of what the coment was at those particul ar
nmeeti ngs.

And then after consulting with you about
the progress of the nmeetings and i nput we received on

forms and in citizen kits, NDC will continue to consult
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with you on devel opnment of AURs with instruction from
the Conmi ssion to begin nerging these initial AURs from
the first round of eight public neetings into the data
base. And these AURs are the -- we're on page four
And these AURs are the bases for the devel opnent of the
community of interest mapping which will be part of the
adj ustment process in the second half of the
redi stricting.

Once again, we believe it's very inportant
that the press be kept apprised and directly inforned of
the progress. And we once agai n propose during week
six, an inportant week, the press be involved, there be
editorial visits, major nmetropolitan and nonmetropolitan
newpapers and major dailies. W need to discuss a
protocol on that and will be doing so. And obviously
the best of all worlds is to have the Conmi ssioners
i nvol ved.

Week seven begins with June 18. It is
anot her week of public hearings. The -- | want to say
public neetings, may be public hearings, will be noticed
in such a way they can be public hearings in the event
three Comni ssioners are able to attend a neeting. This
round of public hearings will be staffed by NDC
principals, technical staff, and people able to answer

qguestions fromthe public and focus on the nore rura
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areas of the state, Nogales, Sierra Vista, Prescott,
Lake Havasu City, et cetera, on the order already
approved by the Comm ssion.

Once again, this round of neetings will be
prepared in advance with NDC working in conjunction wth
the public outreach officer. W are very, very pl eased
to have them on board and believe that we have, with the
creativity exhibited by new staff, reason to believe
these are going to be well-publicized neetings. They
are a nonth away. And the nore delicate areas of the
state in terns of availability of nmedia, traveling, and
outreach, | believe they will be well-covered and
usef ul .

Once again, we'll follow the same systens
in week seven NDC foll owed in week six which is
foll owi ng summari es of transcripts within a short anmpunt
of time, provide representative materials to the
Conmi ssion, interpret for the Comm ssion how these
materials translate into areas of representation
di scuss that with the Commi ssion, and receive input from
the Conmi ssion on the finalization of the AURs.

Once again, an inportant time for meetings
with the press, especially with the press in the public
heari ngs and public neetings that take place. W think

that these weeks are so inportant that the press should
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be invol ved and updated proactively.

Week eight. That week starts on July 9.
And this is the tine when the map, the design of the
AURs that have been devel oped through the conmmunity
nmeetings are nerged into the data base. So now we have
a data base which has raw Census data in it, denographic
br eakdown characteristics of the popul ati on, but now it
al so has data which indicates -- which goes to
communities of interest, goes to issues such as sense of
communi ty, jurisdictional boundaries, et cetera.

Your data base at this point has becone
quite rich. We will develop maps of the AUR portions
of this data base for display on the website. These
wi || obviously be confirnmed through your attorneys and
presented to Maricopa County whose talents are
wel I -known in their ability to do a very nice website.

At this tine we will also be providing to
you additional anal yses, both denographic
characteristics and in ternms of the AURs, of your grid
pl ans and the purpose of these analyses. And I'm
certain portions of these analyses will enphasize |ega
i ssues and the Voting Rights Act and requirenents under
t he one person one vote requirenents. And the purpose
of these briefings and analyses is to prepare for the

nodi fications of the grid plans into a initial proposed
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districting plan for public review

So at this time, we'll be nmoving into the
second stage of the work of the Comnmi ssion in plan
devel opnent.

At the end of this period, although I
bel i eve we've changed this date, at this period, or the
begi nni ng of the next week, which would be July 16. W
woul d anticipate at that point the Conm ssion choosing a
proposed congressional plan and a proposed | egislative
plan for public display. And this is a plan that has
been created fromthe grid, has been fully adjusted in
accordance with the second tier of criteria and the
devel opnent of the AURs, has been anal yzed in terns of
regi stration and conmpactness as provi ded under
proposition 102 and prepared for the public comrent
peri od of one nonth. That can be done either towards
the end of the week of July 9th or at the begi nning of
the week of July 16 and at this point begins the second
round of public neetings.

At this point commentary is directed to a
pl an, actual, fully devel oped plan. Public neetings
proposed to be held during this period of tine, the 11th
t hrough 15th weeks, would be in the same venues, at
| east, where we started out with the devel opnent of the

AUR public neetings; but additional public nmeetings and
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hearings may be required by input you received or we
received during the initial round of hearings.

NDC wi Il review all coments on the
proposed plans that are received by the Conmm ssion or by
NDC, which will be shared by the Conm ssion, obviously,
and provi de response. W won't get themand fall
There will be specific response to proposals and
guesti ons.

Once again, after each of the public
nmeetings, on the actual plan, NDC will work with your
staff to arrive at a report and suggestions for future
nodi fications, should that be the desire of the
Conmmi ssion, should it be advisable fromlegal and other
representati onal standpoints.

And then at the end of this neeting
process, NDC will work with the Commission and with it's
attorneys to incorporate needed changes into the
congressional and legislative districts. And obviously
during this tine it's once again inportant to be neeting
proactively, seeking neetings with the press to keep
everybody apprised of the devel opnent process.

And then towards the end of this second
round of meetings in week 15, you will have in hand your
final plan, developed in accordance with Prop 106 and

your public nmeetings and then nodified in accordance
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with comments you receive in the second round of public
hearings. Sone of those comments you will reject,
others you'll accept as very good ideas and hel pful to a
heal thy plan, l|egally sustainable and precl earable.

And at week 16, around August 20th, the
plan is delivered to your attorneys for preparation of a
precl earance subm ssion to the United States Depart nment
of Justice.

And during this period of time NDC wi ||
obvi ously be available to provide materials they may
need for the record. Subanalyses night be necessary, et
cetera.

And it is anticipated that the subm ssion
will be nade at the end of August.

W have suggested and think it would be
good from an academ c point of view and historical point
of view NDC provide a recap after the process is done
NDC has proposed doing that.

CHAI RVAN LYNN: Comments or questions on
t he schedul e?

Ms. M nkoff.

COW SSI ONER M NKOFF:  First, appl ause.
That was an incredi ble presentation

| have a question. You tal ked about

responding to the citizen input within 72 hours.
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MS. LEONI: Yes.

COW SSI ONER M NKOFF:  Sone citizen i nput
may involve very critical issues response will be very
measured and have to be very careful. Does NDC respond?
And, if so, is there sone kind of standardizati on on
what that response will be, cleared with our attorneys?
How - -

MS. LEONI: Mbst certainly, Comn ssioner
M nkoff. Mich input you'll receive is an actua
suggestion for a line. O a group may conme in, a
nei ghborhood, with a plan for their neighborhood. A
small city may cone in with a plan as to what districts
they want to be in. Those are subject to analysis two
ways. First of all, denographics; and obviously your
consul tants have been hired to provide that service to
you. Many changes have legal inplications, need to be
referred to counsel. Every analysis, whether
denogr aphic or | egal comment, |egal conmrent will go to
your attorneys as well as denographic. Legal comment
will nost likely come to your attorneys in the first
i nstance.

There's no question your staff will be
i nvol ved.

COW SSI ONER M NKCFF:  And all done in a

72-hour tine line?
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M5. LEONI: Yes. That's nornmal practice
for NDC

CHAI RVAN LYNN: M. HuntworKk.

COWM SSI ONER HUNTWORK: M. Chairman, | was
not present when the places and the order of public
nmeeti ngs was, | guess, previously discussed and
appr oved.

CHAl RVAN LYNN: Pl aces were di scussed
Order was not. You are only seeing that today.

COWM SSI ONER HUNTWORK: | heard soneone
say sonething to the contrary then

"' mconcerned about the order, to sone
ext ent .

We have four neetings in the Phoenix area,
and | think two in the Tucson area.

CHAI RVAN LYNN: Ri ght.

COWM SSI ONER HUNTWORK: It seens to nme for
several reasons we should not hold all of those at the
same time. | think it mght be useful to have a couple
nmeetings in Phoeni x, even possibly three neetings in
Phoeni x, early in the process, one in Tucson, and then a
final neeting in each place later in the process.

Nunber one, it gives sone people an opportunity who
m ght not have been in town to at |east participate in

at least one of the neetings. To the extent | would be
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involved in all those neetings, it allows nme to not take
four days in a row out of ny schedule. But perhaps nost
i mportantly, there may be a continuing di al ogue and
streamof information in the press that raises
additional issues. And it mght be inportant in these
two nost popul ous portions of the state to all ow sonme of
that to take place and then let the |arge percentage of
the voters there have an opportunity to weigh in on
what ever the evol ving public discourse is rather than
having themall at the begi nning and then not be able to
receive that kind of input later on. So I would sinply
like to suggest that.

CHAI RVMAN LYNN:  |I'msure part of that is
just a logistical issue of where teans can be at any
given point in tine. |I'd nmake a distinction between the
first round of neetings and second round of neetings.
The first round of neetings | take to be uniforminsofar
as formand function, because they are information
gat hering nmeetings. Even though they' Il be a
presentation of the order we saw today, clearly what we
want is the dialogue to have begun with the public in
terns of their view on the subject and input that they
woul d |ike to nmake.

So the one part of the concern that | have

t he biggest concern with as well is not so nuch that the
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process is going to evolve but that certain people, if
they chose to take a week off, would miss all four of
t he Phoeni x nmeetings. That's problematic in the sunmer
anyway. People take one- or two-week vacations, and
it -- if thereis away to do it, if there's a way to
augnment the schedule to do it, | think it would be a
useful thing to save one of the Phoeni x neetings, one of
t he Tucson neetings, to sort of bracket a time frane if
someone is out of town one week, they mght pick up a
second opportunity if it were afforded them And
think that's -- to nme that nmakes sone sense.

M5. LEONI: That's doable. That's
certainly doable. It may require staffing a third team
We're anticipating multiple. | think it's a good idea.

COW SSIONER M NKOFF:  Is it a planto
have at | east one Conm ssioner at every single one of
t hese neetings?

CHAI RMVAN LYNN:  Yes.

COW SSI ONER M NKOFF: | have a feeling
those two weeks we're not maki ng ot her plans anyway.

The only question is are we in Phoenix or Safford.

CHAI RVMAN LYNN:  For ny part, the one week
where nmost of the out of town -- when | say "out of
town" -- out of Phoenix or Tucson neetings are

schedul ed, the second two weeks where the first round
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are occurring, basically | have already nmade plans, if
the schedul e holds, to be available the entire week for
those neetings. |1'mgoing to make as many of them as |
can. |'mjust saying that because I'mtelling you that
I will be available for nost of those neetings, no
matter where they' re held.

M5. MNKOFF: Two at a tine, available for

hal f.

CHAl RVAN LYNN:  Correct.

COW SSI ONER M NKOFF:  All eveni ng
nmeeti ngs?

MS. LEONI: Chairman, since you are goi ng
to be here, | imagine nost of you will be available for

many of these neetings, then the suggestion would be to
nmove one Phoeni x and one Tucson neeting to that second
week.

COW SSI ONER M NKOFF:  Anot her suggesti on
I mght nake is where there are conmunities relatively
close to each other, since we're probably not going to
be goi ng back and forth from either Phoenix and Tucson,
schedul e on consecutive evenings, so, for instance,
wanting to neet, go in Show Low and want to go in W ndow
Rock, not Monday and Thursday, it's easier to go from
one to the other rather than going from Show Low, Sierra

Vi sta, and then back to Wndow Rock. If you don't know
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geogr aphy, that's not easy to do.

CHAI RVAN LYNN:  To that end, | think I
shoul d I et you know i n | ooking at the ways that m ght be
able to be accommodat ed best, particularly the second
week, there's a |ot of geography to cover in terns of
| ocations. |'ve requested the use of the state's
airplane fromthe CGovernor's O fice and received
assurance fromthe Governor's Office we can use it. Not
wi t hout cost, not insignificant cost. And we need to
check it against other conmercial availability or
general aviation availability in ternms of hourly rates.
But what | had envisioned is essentially a shuttling
process the second week, two teans, a third if
necessary, essentially noved point to point on the map
each day, two teans, nove a second |ocation that day,
pi cked up and noved to the next, which in sone cases is
going to be necessary, because we're covering in that
second week di stances from Yuna all the way over to
W ndow Rock. And that's not a trip I'd like to take
often in one day unless sonmeone is piloting the plane.

Those are -- we're working on the
logistics of that and trying to get the group, whatever
the group consists of, get fromone place to anot her

COW SSI ONER HALL: What you are saying, |

drive down to every neeting. You guys get to fly.
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CHAI RVAN LYNN: That's exactly what |I'm
saying, M. Hall. Renmenber, ny bottle is this big.

Just --

COW SSI ONER ELDER:  Logi cal things.
Prescott is not that far fromthe Phoenix metropolitan
area. Take Prescott, put it to the first week, take one
nmore county --

COW SSI ONER M NKCFF:  You can cone hone
from Prescott, not be too |ate.

CHAI RMAN LYNN:  You can. | can't.

MR, ELDER In a plane you can.

COW SSI ONER ELDER:  Seens as though we
can still get in there, not a bunch of horsing around.

CHAI RVAN LYNN: 1'd leave -- try to | eave
it to staff to put together the nost efficient schedule
possi ble for us to sign on for as many of those neetings
as we feel we can make with the idea we'll try to
mai ntain some flexibility so there's one of us at every
one of those neetings.

Ms. Hauser.

M5. HAUSER: M. Chairman, | think what
will be best, we are working with the gentleman fromthe
League of Cities and Towns, who is here again this week,
hel ping us find | ocations.

Wave.
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He's helping us find locations in these
cities for holding the nmeetings. Once we get specific
dates nailed down within the weeks, it will be good to
di ssem nate to each of the nenbers of the Conmi ssion
have you at | east respond indicating which ones you are
available to attend, and then i mediately find out any
that have big holes. You're not conmtting to attend
each one of those, but we need to know i medi atel y who
is available for each one of those and nake adjustnents
as necessary.

CHAI RVMAN LYNN: | only suggest we do that
as rapidly as possible. The clock is ticking for the
first set of nmeetings to give adequate notice. Three
weeks, I'mnot at all concerned about that, as long as
we don't delay too much in getting dates, places --
wel |, dates and |ocations, by that | nean comunities
nail ed down, at |least start talking to the press in
terns of local press saying there will be a public
nmeeting or public hearing, whichever, in this comunity
on X date, time and specific place could follow But |
want people to at |east, those interested in the
process, to be thinking on that date | need to be
avail abl e that evening if | want to participate directly
in the process through this nethod.

We al so need to rem nd people the website
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and other nethods are also available. The website is
open 24 hours a day, has a formon it, they can fill it
out in Spanish, English, get equal weight.

COW SSI ONER ELDER:  Somet hing to request.
We don't have to wait for a place. [|'d ask M. Johnson
if he'd put a state map on there and say, "These are
| ocations we're going to have neetings starting the md
part of June. Stay tuned. Conme back again." Start
getting sonmething on the website that has information
okay, they're going to be down in ny area, know we goi ng
to have response.

COW SSI ONER M NKCFF: Now t hat we have an
outreach coordinator, I"mpresunming it mght nmake sense
to check with M. Echeveste, he knows state contacts
around the state, for scheduling neetings in areas that
need nore tinme to nake contacts and assure we get the
turnout. And nmaybe those are neetings that for sure we
have the second week, gives time to hit publishing
schedul es for that need, our PIO sone |ocal newpapers
that are only biweekly. So we may need to hit
publ i shing schedul es, all kinds of other things that may
det erm ne whether sonething will be the first week,
second week.

CHAI RMAN LYNN:  Ms. Hauser.

M5. HAUSER: Renenber, too, that your
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staff is going to be largely responsible for setting up
those particular neetings. The mnutia of all that,
Jose and Enrique should be neeting with the PIO and the
out reach coordi nator beginning this week and do that.

(Commi ssi oner Huntwork had to | eave.)

CHAl RVAN LYNN:  We shoul d note
M. Huntwork had to | eave and left at 2:00 o' clock

M. El der

COW SSI ONER ELDER:  Back to a question
for Ms. Leoni. In the presentation you said week five,
that's June 4th, you'd start using or needing to devel op
historic data to be able to do your analysis. How nmuch
lead tine or when do we need to have the historical data
fromEDS in place to nmeet your schedul e?

M5. LEONI: M. Elder, we -- the events in
week five, at |east sonme of them are dependent on
havi ng that data avail able the prior week.

COW SSI ONER ELDER:  Prior week.

CHAl RVAN LYNN:  Week four.

M5. LEONI: You'll see on the schedul e,
very bottom of page two, "Conpleted data base
Hi storical data will be delivered at this tinme." And
that is taking a little bit of a guess on where the
negoti ati ons are between procurenment and EDS. Now, if

that gets prolonged, we may have to bring a revision
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W& woul d nost certainly like to start getting the types
of analyses, like to keep on track with the anal yses.

COW SSI ONER ELDER: | wanted to know the
schedule, if we needed to put nore pressure to get that
in place.

CHAI RVAN LYNN: M. Cchoa, would you try
to get ahold of M. Adler today?

M5. HAUSER He's downstairs on the first
floor.

CHAI RVAN LYNN: See if you can grab him
and get an update on that.

Who else? M. Hall.

COW SSI ONER HALL: Ch, okay. Thank you.

COW SSI ONER HALL: Wth respect to
nmeetings, so you guys know, it's not as hard as sone
make it appear. W're already all over Safford. |
contacted M. Jim Pal mer, County Supervisor there. 1'll
work with you guys as far as details. Safford is done.
Show Low i s done. Wndow Rock is done. |'m hamering
details as far as location. 1'Il be neeting with the
President of the Navajo Nation prior to that anyway
doi ng precursor work. Those three are pretty sinple.

It's inportant as far as scheduling | at
| east attend Safford, Flagstaff, Show Low, and W ndow

Rock.
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M5. LEONI: Do you have vacation?

COW SSI ONER HALL: This is the week.
We'll do it this week.

MS. LEONI: Ckay.

COW SSI ONER HALL:  You want space in
bet ween, not the sane night.

M5. LEONI: | see what you are saying. |
to understand. Jurisdictions, the hearing sites, you
said Safford, Show Low, W ndow Rock.

MR, RIVERA: And Fl agstaff.

COW SSI ONER HALL:  Trade a Phoeni x
anyway. Show Low, W ndow Rock, Flag should be the sane
week. Safford down south, punch into the Tucson area or
somet hing. Foll ow ne?

MS. LEONI: | do.

COW SSI ONER HALL: Ckay. Good.

MR RIVERA: M. Hall, renmenber staff wll
be pl anning the neetings, not NDC.

COW SSI ONER HALL: | understand. Tim ng.
| understand that.

The ot her question | had, with respect
to -- how do you visualize or envision when we start
tweaking, if you will, for lack of a better word, or
start nmaking adjustnents to the nap based on additi onal

criteria? How do you foresee the chain -- how do we
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conmuni cate that in a process that is cogent and
coherent --

M5. LEONI: | could imagine working this
way. I1'd like Alan to join in. He's been the one on
the ground with this nmore than | amas | egal counsel.
Publ i ¢ hearings met hods, other than public hearings,
will develop with input to you. That input should go to
the Conmi ssion and to its consultants. The consultants
then anal yze that input and provide a very brief
anal ytical response to it distributed to your staff,
primarily your |egal staff, and presented to the
Conmi ssioners either in individual mailings or at
nmeetings. We may be having nore neetings than
anti ci pat ed.

DR HESLOP: If | may, 1'd add to that.
Some of our responses could be handled in sort of a
Power Point presentation |ike we nade today. W could
gi ve you graphic alternatives related to major issues.
But the bulk of them could be handled by way of witten
report to you with reconmendations attached to the
witten report.

COW SSI ONER HALL:  Just rat her
cunbersonme. We'll iron through it.

M. LEONI: Al right.

COW SSI ONER HALL:  We'll figure that out.



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

143

CHAI RVAN LYNN: Ot her comments or
qguestions relative to the schedul e?

COW SSI ONER M NKOFF: | don't know i f
this is the point to do it, but ny only concern is that
the week of July 9th, the week you expect the final
decision to be made, is the only week of the entire
sumer that |1'munavailable. | hope we can nove it to
Monday of follow ng week or sonet hing.

M5. LEONI:  You know, Conmi ssioner
M nkoff, | sure hope this revision got in, end that week
or beginning of next. And certainly for your schedul e,
it should be begi nning of next.

COW SSI ONER M NKOFF:  That's the only
week of the entire sunmer | don't have flexibility.

MS. LEONI: NDC would very much |ike your
partici pation.

COW SSI ONER M NKCFF: | want to be there,
t 0o.

CHAI RVAN LYNN: Look at draft maps very
qui ckly when you get back.

COW SSI ONER M NKOFF: O they coul d be
sent to ne.

CHAIRVMAN LYNN: O if you are avail abl e,
get themto you wherever you are.

COW SSI ONER HALL: Brazil ?
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COW SSI ONER M NKCFF:  Sant a Bar bar a.

CHAI RVMAN LYNN: Need to fornally adopt
this as the schedule so everybody knows? W can just
accept it as a subm ssion.

Ms. Hauser.

M5. HAUSER: M. Chairman, noting at the
very begi nni ng the | anguage concerni ng the subsequent
nodi fication as necessary, it's still on the front, by
adopting this, you are still not --

CHAI RVAN LYNN: Do we need to adopt it?
don't see any need to adopt it. |It's an ongoing work
plan, reflects where we are in work that has been done.

M5. HAUSER: Yeah. Sinply give direction
to everyone, consultants and staff, to proceed according
to schedul e.

CHAI RVMAN LYNN: Staff, |egal counsel, and
consul tants, until we have reason to change the
schedule, this is the schedule we'll understand is being
wor ked on and work to satisfy the deliverables, is being
devel oped on this tinetable, until we are forced to
change it. GCkay?

Terrific.

Thank you again for that.

Let's go to itemVIII, protocol. | think

somewhere in the packet under tab VIII you have a
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revi sed protocol, maybe two. | have two of them Maybe
you have two as well.

COW SSI ONER M NKOFF: | have two of the
weekly schedul e we just got, two of these as well.

CHAl RVAN LYNN:  Based on conments at the
| ast --

MR RIVERA: That's the old one. Let ne
give you -- | think the new one -- that's the old one.
The new one is the second part.

COW SSI ONER HALL: Ckay. Geat.

COW SSI ONER M NKCFF:  Bot h have the sane
dat e.

MR RIVERA: Yes, it's what the computer
spit out, old one the conputer spit out.

COW SSI ONER HALL: | thought | was
conpl etely ignored.

CHAI RVAN LYNN:  The second of the two

protocols is the new one.

MR RIVERA: Right. 1'Il tell howit
changed, Your Honor. It changed in two little, short
ways.

CHAl RVAN LYNN:  You can call nme "Your
Honor . "

MR RI VERA: "Your Honor," habit.

We made it pursuant to Conm ssioner Hall's
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recommendation. W sinplified this. And we have now
put it, took every "each” out. And what it is, it's
just an attenpt that we will do a citizen input formfor
everybody el se.

The second way, rather than create a
second form we decided to keep the same formthat NDC
is using. And those are two changes.

Everything el se we sinplified. Everything
el se goes in to the Executive Oficer. He will provide
copies to |l egal counsel and NDC rather than the
Conmi ssioners. They'll keep a | og and notebook in the
office Iike the Comm ssioners requested so they can
reviewit at any point in tine.

CHAl RVAN LYNN: Let ne understand. You're
really tal king about two forns. One formis a contact
formthat we will endeavor to fill out when we have a
contact outside --

MR, RIVERA: No, Commi ssioner. W got rid
of all the contact forns.

The citizen input form NDC citizen
contact formis what we'll be using.

CHAI RVAN LYNN:  Not this one.

MR RIVERA: Not that one, the citizen
i nput form

CHAI RVAN LYNN: That Dr. Heslop tal ked
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about .

MR RIVERA: Use one formrather than
confuse it with two forns. That formw |l be used for a
| ot of contacts, and we'll provide a significant nunber
of those. Something to provide witten or anything el se
attached to that or jot down what was said on a citizen
i nput form

CHAI RVAN LYNN: | didn't take that formto
have the kinds of information needed to track properly
unl ess you make nodifications init. Doesn't have which
Conmi ssi oner net whoever it is.

MR RIVERA: Yes, it does, Your Honor

CHAl RVAN LYNN:  The ot her fornf

M5. LEONI: It has a space for indicating
the Conm ssioner that -- at the bottom the Conm ssioner
that took the --

MR RIVERA: The information

CHAI RVAN LYNN: Al right. Maybe | --

M5. HAUSER It's not on the one --

MR RIVERA: It is on the --

CHAI RVAN LYNN: | haven't seen a full form
full size, so | don't know what is on it.

COW SSI ONER HALL: For the record, | just
had a couple neetings. | took out a piece of blank

paper, noted pertinent specifics, and passed it in. |
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don't know that the formis particularly rel evant.

MR RIVERA: That's sufficient. W prefer
that than no input form There may be tines a
Conmi ssi oner may not have that formaround. As |long as
there is sone type of docunentation we spoke, what mgjor
concerns were, that's sufficient.

CHAl RVAN LYNN:  Make a record.

MR, RIVERA: Make a record, ship it off to
the Executive Director. He logs it in, mails it in,
mails a copy to counsel and NDC, and keeps a briefing
book so when Conmi ssioners want to take a | ook, they can
cone down and | ook at it.

CHAI RVMAN LYNN:  Anything else on this
item protocol ?

M. Hall, is that an acceptable revision?

COWM SSI ONER HALL: Yeah. It will work.

COW SSI ONER ELDER:  Yeah. Yeah.

CHAI RVAN LYNN: | know you are not --

COW SSI ONER HALL: 1'Ill keep handing in
not es.

MR RIVERA: M. Hall already started
handi ng i n notes.

CHAI RVAN LYNN: | wonder if we can nove to
a brief Executive Director report.

M. Cchoa, if you would, on itens there,
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only cover those things absolutely pertinent for today
or things we wouldn't get in some other fashion

MR, OCHOA: (Okay. The first sheet you
have there is a revised sheet with names, phone nunbers,
addr esses.

COW SSI ONER M NKOFF:  Wer e?

MR OCHOA: Item 10, tab 10, Executive
Director's report.

And the first itemyou see there, three
pages, letter fromLisa Hauser to ne, and we'll be
di scussing later, | believe.

Second itemis list, newlist, revised
list, that includes Karen Gsborne's address, Tony
Si ssons', Tim Johnson's new tel ephone, so on and so
forth.

CHAI RVAN LYNN:  You guys have a tab 107

MR OCHOA: You don't have tab 107?

COW SSI ONER M NKOFF:  After all the
pl astic things.

COW SSI ONER HALL: After 1X
M. Chairman

CHAI RVAN LYNN:  It's after 9:00 where
am too.

(Laughter.)

COW SSI ONER HALL: All right, all right.
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MR, OCHOA: The next sheet is a genera
| edger | asked to be printed for yourselves to be noted
here. That is the one that follows the Iist of the
t el ephone nunbers, kind of |ike a financial spread
sheet, little list.

Thi s docunents expenses March through
April. They do one of these every month. So we'll be
getting the one for May at the end of the nonth.
However, | told themthe Conm ssioners w sh to probably
have it every two weeks, if at all possible, try to set
t hat up.

Basically, you' ve got total expenditure of
53,256 to date, 25,000 initially, 11,000 for March, and
16, 000 for April

If you go down, it goes into the details
and tells you what those expenses were for, throughout
the list, | mean throughout the rest of the sheets.
Basi cally a breakdown of what exactly those expenses
went to. Primarily, so far, expenses had to do with
At wood Reporting, sonme reinbursenent to Conm ssioners,
20 some thousand doll ars, renodeling of offices, print
shop, those sort of things. W' ve had additiona
expenses for sone supplies and various ot her things.

But we'll be able to provide this kind of

sheet for you, plus additional, in the future, also be
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able to make sone recommendations as to or at |east make
proj ecti ons.

COW SSI ONER HALL: Haven't paid | egal
anyt hi ng?

MR, OCHOA: Legal hasn't submtted
anyt hi ng except for -- | have here --

COW SSI ONER HALL: | thank you
personal ly, pro bono.

MR OCHOA: Lisa subnmitted to ne a bill
after the | ast neeting.

M5. HAUSER: After the mail returned it

twice.
MR, OCHOA: Lisa is charging I ess than
Jose.
MR RIVERA: She hasn't submitted a bill
for April.
CHAI RVAN LYNN:  Who can charge | ess.
COW SSI ONER M NKOFF:  Who can charge
| ess.

MR, OCHOA: Any questions on this?
COW SSI ONER M NKOFF:  Enri que, do |
understand, are we al so going to get, not what we've
al ready spent but a category what we've commtted?
MR OCHOA:  Yes.

COW SSI ONER M NKCFF: W' ve al r eady
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conmmitted to pay NDC certain anpunts of noney, sone are
flexible, some adjusted. Cbviously the attorneys are
working at an hourly rate. W don't know exactly where
that will end up. Wen we finalize things with NDC
RAS, whatever contracts we have out, we'll know those

anounts, even Maricopa County, probably know the

approxi mate amount. It will help us to know how much of
this -- for nowit |ooks |like a very substantial anount
of nmoney, but it will dwindle rapidly, we'll know how

much is commtted.

MR OCHOA: We will be able provide that.
I"ve put in an order for different software to provide
an opportunity to give software projections. W're
operating out of a laptop. Timset up equipnment. |
talked with Lori. She said she would help out in terns

of providing whatever information, Lori Meeks. She'll

hel p out.

COW SSI ONER HALL: That's not a bad idea,
have Lori do a budget, we fill in. Excellent. She's a
CPA.

MR OCHOA: | did ask. This is what |
got .

COWM SSI ONER HALL: Appreciate it.
MR, OCHOA: Next sheet.

COW SSI ONER ELDER: Do we or did you
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establish the schedul e of accounts or is that sonething
that just came out of Departnment of Admi nistration?

MR, OCHOA: This is general ADQA fornat.
| told Lisa we needed to sit down and di scuss sone ot her
line itens.

COW SSI ONER ELDER:  Qur software or
DOA' s? Put in a schedul e of accounts so we know what
we' re managi ng, not some fill every box type.

MR OCHOA: Yes. As Conmi ssioner Hal
nmentioned, she is a certified accountant.

COW SSI ONER ELDER: My certified
account ant says, "Wat accounts do you want? Here's
what | recommend.” W go nodify what we want to track
| don't accept it out of the box.

MR OCHOA: Very good. 1'Il ask for that
i nformation.

The next sheet is basically a fax that

cane in regarding an invitation by this group, Arizona

Advocacy Network. | believe Lisa had conmunication with
t hem about a forumthey have June 26. | made no
commitment. They sent information. | don't know

whet her Lisa nade any conmitnments, either. Looks |ike
she's busy right now W have -- June 26, still a ways
of f.

Any questions for that?
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Next itemthat | have is -- refers to
again to the aspect of equipnent. | asked for
information as to how to go about doing the |easing of
the equi pnent. It seens as though in state they are
geared nore to purchasing than | easing, don't like to
| ease, don't like to | ease on a short-termbasis. It's
hard to find sonebody that knows what they are doing
withit.

The short of it, there's a certain anount
of the procurenent process, it's a difficult process,
can take time. For instance, with regard to a copier,
wanted to address that directly. Maybe | can get
aut hori zation to go ahead and obtain one. It can take,
according to this representative, she's taken anywhere
fromsix weeks, three nonths, to go through a | easing
process.

She did commit to provide a | oaner for us
once we nmake a conmitnent, in essence, to purchase, and
then get a | easing agent through the state to | ease the
copier and fax machine. |It's a really roundabout
process. In either case, we would have the equi pnent.
She proni sed she could have it in our offices by Mnday
or Tuesday of next week as soon as we can nmaeke a
conmi t ment which on of the copiers we wanted to go for

So as far as in terns of that, in terns of
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M. Adler's request, | couldn't do it in a witten form
| made projections in ternms of and analysis in terns of
copi es we've been needing. The packages in front of you
total 1,500 pieces paper, one neeting. Had two or
three, we'll been having two or three or nore neetings.
| anticipate have anywhere between five and ten thousand
copies made a nonth easily, if not nore.

To that end, we can, you know, in the
copier, |IKON provided -- by the way, faxing is al nost
equi valent. Sonetinmes people ask for faxes to be sent.
It's needed on a tinmely basis. Definitely won't be as
much as copying, but still in the range of a nunber
simlar to that.

| think that we can do -- she told nme we
can go with a |l ower end nodel of copier, the R COH 220
copier. And the basic nodel for the -- for the fax
machi ne, the fax machi ne option of a Cannon, OKI data
and Panafax, OKI data seens to be the preferabl e nodel
Overall analysis, it costs |ess per copy, .06 per copy,
others go up in costs, $500 nore to buy the next higher
nodel and $300 less to buy the | esser nodel. For that |
woul d agai n reconmending we go with OKI data 5400 and in
terns of copier getting the basic one, basic nodel,

Rl COH 220, price 6,549.

Again, that is listed as a purchase pri ce,
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but what they do, again, that price is given to the
conpani es, three conpanies identified for |ease cone
back and give you a quote of what the |easing would be.

COW SSI ONER ELDER: | don't want to throw
a stick in the spokes to preclude getting these in the
time franme. |If we purchase and then we surplus the
equi pment to the State at the end of the Conm ssion's
operative phase --

MR OCHOA: Yes?

COW SSI ONER ELDER:  Can we ask the State
at the tine of surplussing to give any credit back to
t he Conmi ssi on?

MR OCHOA: No. | talked to Bill
Hernandez who is in charge of that. No. Wen you
surplus it off, it's kind of like a donation to the
State to be used for another agency doi ng somnething for
t axpayers.

COW SSI ONER ELDER: The Conmi ssion wil |
be here 10 years. We'Il go ahead and keep it.

COW SSI ONER M NKOFF: W' Il give our
successors a 10-year-old copier that's never been used.

I have a question, amtotally confused
here. RICOH is a copier.

MR OCHOA:  Yes.

COW SSI ONER M NKCFF:  OKI data is a



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

157

copi er.

MR OCHOA: Fax machine. Facsimle
kay.

COW SSI ONER HALL: W thout objection,
M. Chairman, can | nake a reconmendati on, havi ng opened
two of fices and been down this road? First of all, the
220 is not fast enough. 22 pages per mnute is
lethargic. W need 45 pages a minute for a copier, two
ki nds of trays, have eight and a half by 11 and eight
and a half by 14, fed, make sure. OKI data is LED, not
laser. Get a laser fax. W need to have the equipnent.
Tell himto get it.

CHAI RVAN LYNN: | agree with everything
you say.

COW SSI ONER HALL: So noved.

COW SSI ONER ELDER:  Second.

MR, OCHOA: Thank you.

COW SSI ONER ELDER:  Call the question.

CHAI RVMAN LYNN:  There is a notion to
aut horize M. Cchoa to get, acquire, the equi pnent
however best we can do that through the state process to
the specifications M. Hall indicated, noved and
seconded.

Any di scussi on?

Al in favor, say "aye.
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(Vote taken.)

CHAI RVAN LYNN:  COpposed, signify "no."

Motion carried unani nously.

MR OCHOA: | wanted to thank you.

The next sheets of paper you have here are
a copy sent to nme yesterday by Scott Bal es where they no
longer will be able to fax the 220 some pi eces of paper
for public information to the press throughout the
state.

CHAI RMAN LYNN:  Notifications of neetings.

MR OCHOA: Cetting equipnent will at
| east let us get the information out and keep the nedia
i nfornmned.

COW SSI ONER HALL: Can you, M. Cchoa,
can you and Timget five | aptops next week?

COW SSI ONER ELDER:  Mbnday.

MR, OCHOA: The next point to address.

COW SSI ONER HALL: Before our next
nmeeti ng.

MR OCHOA: The answer is --

COW SSIONER HALL:  Didn't we talk a
coupl e weeks ago?

MR OCHOA: Yes. Two things.

Conmi ssi oner Lynn and Adl er asked nme to

contact NDC about the possibility of them obtaining the
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| aptops and in some way allowi ng us their use. Florence
has been pretty busy and prom sed to get back to ne on
Thursday. | did not hear fromher. | don't know what
the answer is from NDC

Anot her option canme up since we did the
ot her conputers through, via the 1GA with Maricopa
County. There exists the possibility that if we --
apparently, coincidentally, they nmay be ordering | aptops
we nmight also be able to use; and if so, it would be
five, seven days.

MR, JOHNSON: Five, seven days.

MR OCHOA: In five, seven days, we could
have | apt ops.

CHAl RVAN LYNN:  From what date?

MR, OCHOA: Today.

CHAI RVMAN LYNN: If we said "Do it today."

COW SSI ONER HALL:  What, on those, what
are we tal king about?

MR JOHANSON: M. Chairnman, Conmi ssioner
Hall, they are a little higher-end specification than
what is called for.

COW SSI ONER HALL:  Sof t war e?

MR JOHANSON: Mcrosoft Ofice, all office
applications, just the basics.

COW SS| ONER HALL: Don't we want to run
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t he Power Point stuff?

COW SSI ONER M NKCFF:  That's M crosoft
Ofice.

COW SSI ONER M NKOFF:  Wor d.

COW SSI ONER ELDER:  Other things we're
| ooking at is when we get the Census data, are we going
to be looking at, | don't know whether Maptitude or
ot her software packages?

MR JOHNSON: It would not include
Mapt it ude.

CHAI RMAN LYNN: That's a |icensed product,
get it soon as you want it. Need a license for every
conput er .

COW SSI ONER HALL: Don't you buy that
with 10 |icenses, or somnething?

CHAI RVAN LYNN:  You can.

COW SSI ONER HALL: Did we buy it yet,

t hi s Commi ssi on?

Can we have five machines in five, seven
days?

MR RI VERA:  Seven nachi nes.

COW SSI ONER HALL: Seven machines fully
| oaded with all software, whatever is needed?

MR, JOHNSON: Have to check on Maptitude.

I know we can get the hardware.
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COW SSI ONER M NKOFF:  Maptitude is 2,500.

MR MLLS: 3,500.

COW SSI ONER HALL: One license.

MR MLLS: 3,500.

CHAI RVAN LYNN:  One office.

COWM SSI ONER M NKOFF: | certainly don't
think we need that on seven nachi nes.

COWM SSI ONER HALL: Is it possible, Tim
to have all of that information on a conmputer in the
office and dial in via a 10 client?

MR MLLS: John MIls. Try to dial up on
Maptitude, and it will choke.

COW SSI ONER ELDER: Two al arm

COW SSI ONER HALL: It doesn't run your
machi ne.

MR MLLS: It has to run across the |ine.

COW SSION HALL: The only thing on the
line is T strokes.

MR MLLS: You will not be running
Maptitude or autoBound over a line.

COW SSI ONER M NKCFF: W' ve been tol d not
to be running stuff on our own computers anyway. That's
one of the reasons the | aptops we are being --

VMR, ELDER  Conmi ssi oners.

COW SSI ONER HALL: Tol d what ?
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COW SSI ONER M NKOFF:  If we're going to
be playing with district lines, and doing things with
redistricting software, you don't want to do it on your
conput er, because all that stuff is part of the public
record, or could be part of the public record. You want
a separate conputer.

CHAI RMAN LYNN:  Ms. Hauser.

M5. HAUSER: | think one of the things we
di scussed last tine, we were tal king about how many
| apt ops need to be equipped with this. Wereas it may
be inmportant to have for display purposes, if any
Conmi ssi oner actually wanted to consider a change of
pl an, that they needed to do that through NDC so that we
were abl e docunment and capture anything that woul d be
consi dered any kind of change to a plan that was
consi dered by a Commi ssioner. So that we probably
woul dn't have all seven laptops or all five |aptops
fully equi pped with Maptitude and people making little
i ne novenents.

If I'"mincorrect about that, | need to
know, | guess, because that would be a little
i nconsi stent with the conversations that have taken
place with NDC so far as to what they're expecting.

CHAI RVAN LYNN: M. Elder.

COW SSI ONER ELDER: | think the things I



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

163
| ooked at and requested, for several reasons, I'Il go
into the reasons why, is | would like to be able to take
a denmonstration, |like M. Johnson, | believe EDS used in
presentations before the Conmm ssion, the powerful
aspects of the software, to where we could take a
totally random doesn't even have to be of Arizona,
series of precincts, 50 precincts, blocks, or tracts,
say okay, we have a table here at the bottomthat gives
us population. If you say we want to nove a |line over
here, see what it did to the outcone. Want to nove a
line over here, see what it does to conpactness or
continuity or racial block voting, or whatever it m ght
be. These are the types of tools our consultants are
using in the process. Get to the reasons.

VWhen | guess being interviewed as a
Conmi ssioner: \Wat would you like to do, go out to the
public and talk with them about the process? | said the
public, 1'd nost like to go out to schools, educate sone
kids and children in the representative process in the
country. | said if | had that tool, hey, guys, you have
a square here and these precincts. You come up with,
sit down here for a half hour, see the ramfications of
how t hi s process worKks.

That's sonething Ti m says we can have, an

i nteractive process. |If that doesn't take Maptitude,
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aut oBound, make an interactive gane show, denonstrate,
techni ques you folks are using in a sinplistic manner
give themthe opportunities, that's what 1'd like to
see.

CHAI RVAN LYNN: Al nost sounds |i ke deno
di sk for Maptitude or autoBound.

I think what M. Brace showed us was in
fact a denonstration, he uses autoBound, a denonstration
of how aut oBound works. 1t may have been from one of
his working files, but essentially a denonstration.
don't know whet her Maptitude offers that.

DR. HESLOP: W can put such a
denonstration together for you with very little trouble.

As to schools, it has been our experience,
i ndeed our experience in the Phoenix area, civic
teachers eat this up. The only problem of course, is
they are out of session

COW SSI ONER M NKOFF:  Ri ght .

M5. HAUSER: \ell --

CHAI RVAN LYNN:  Ti nf?

MR JOHANSON: M. Chairnman, Conm ssioners,
backing up a bit to the question about being able to
view the plans, interactive, and so on, that's a
capability that can be provided over the internet,

on-1line mappi ng we tal ked about, access, view maps, | ook
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at it, however you want.

COW SSI ONER HALL: Read only, that wll
be there, right?

MR JOHNSON:  Yes.

CHAl RVAN LYNN: M. Hall.

COW SSI ONER HALL: M. Chairman, | nove
we instruct these gentlenmen to get sone | aptops ASAP

COW SSI ONER ELDER: W don't -- | don't
see m ne anywhere.

MR OCHOA: M. Chairman?

CHAI RVAN LYNN: It was | aptops and desk
tops, the entire conputer network that we need. W even
specified going to be wireless internet accessible Del
conputers to the specifications that the consultants had
gi ven us.

THE REPORTER: The notion had been for
ei ght | apt ops.

COW SSI ONER HALL:  Wiere was |?

MR, RIVERA: You were maybe talking to
Conmi ssi oner Hunt wor k.

CHAI RVMAN LYNN: At any rate, that clearly
has been authorized. The only difficulty has been how
to get it done either through the State's process or in
a manner consistent with the state's process or would be

around the state's process.
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M5. HAUSER: You never want to say that.

CHAI RVAN LYNN:  No.

At any rate, whatever is quickest, it
woul d be nice to have it Sunday with software init. W
may be able to do it with M. Elder's.

COW SSI ONER ELDER:  Is it possible for us
to purchase our own conputer, give up on that process?

CHAI RVAN LYNN: That question canme up
today. | defer to counsel. |It's easiest enough to take
t hose configurations given us and place an order, 1-800
call Dell, and get that shipped to you overnight for a
price. 1 don't know what the price is. | would be
willing to bet you that individual conputer sells
somewhere for two, three thousand dollars, maybe a
l[ittle nore.

MR OCHOA: M. Chairman, are we tal king
about then asking for reinbursement fromthe state? |If
that is the case, according to M. Adler, the
procurenent process, anything that goes fromone to five
t housand doll ars has to have quotes. And if there is a
vender in the State contract, they prefer you go through
t hat vender, get --

CHAI RVAN LYNN:  No. There isn't a State
vender that sells Dell. W know that doesn't exist.

MR OCHOA: Exactly. They went bankrupt.
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Al'l you need are three quotes. That can happen, also.
Doesn't necessarily nean individually you can do it.

CHAI RMAN LYNN:  Ms. Hauser.

M5. HAUSER: | strongly discourage it.

CHAI RVAN LYNN: I ndi vi dual purchase?

M5. HAUSER: | have seen people get into
difficulty with getting rei nbursenent because they did
not use an authorized vender. You don't want to put
yourself into that position, where it doesn't conmply
with procurenment. You may not get rei nbursed

The easiest thing to do is to give the
instruction, the fastest, easiest thing to do, purchase,
go through a State vender, and do it

CHAI RVAN LYNN: We can't. That's the
problem The spec'ed PC, or spec'ed |laptop we're
tal ki ng about, cannot be purchased froma State vender
Used to be, but that vender is no |onger supplying
services to the State. So what we've got is an order to
staff and order at |east a week old to get |aptops ASAP
however it can be gotten legally through the process.

M5. HAUSER: |If what we need, | was not
aware the specifications were not avail able through a
State vender, then all we need is a contact nmade with
M. Hibbs to get energency procurenment authority and to

go ahead and go off of State contract.
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CHAI RVAN LYNN:  However it needs to
happen. W have the specs. W would |like to get those
| apt ops pur chased.

COW SSI ONER HALL:  What if we were to
hire a shoplifter?

(Laughter.)

CHAI RVAN LYNN: We'd need to get three
guotes and put out an RFP

COW SSI ONER ELDER:  RFP i t.

CHAI RVAN LYNN: Departnent of Corrections,
maybe they'd have a |ist.

(Laughter.)

COW SSI ONER ELDER:  May | nodify that
approach to the extent that if contacting M. Hi bbs,
getting an energency whatever it is, takes |onger than
pl aci ng an order through whatever the nmethodology is --

CHAI RMAN LYNN: Wth the county or NDC or
anybody el se --

COW SSI ONER ELDER: | truly, | cannot
believe with the itens that were included in the
original proposals fromNDC, EDS, Maricopa County, that
there was hardware listed in there as part of their
proposal, therefore, it should be available to us
t hrough additional services, reinbursement. W can

nmodi fy their contract, let them purchase it tonorrow on
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t he open market.

CHAI RMAN LYNN:  Ms. Hauser.

M5. HAUSER M. Chairman, M. Elder, to
the extent that the consultants bid on providing,
i ncluded that within their response on the scope of
wor k, then they can go ahead and do that. Wat | was
speaking to previously was individual Conm ssion nmenbers
pur chasi ng, which is what | strongly di scourage.

CHAI RVAN LYNN: W take your point.

COW SSI ONER HALL: M. Heslop, can you
give us --

DR HESLOP: The reason Florence hasn't
responded is we wanted a | egal opinion on this.

COW SSI ONER ELDER:  |' m sorry.

DR. HESLOP: W were told that we mght be
violating the State procurement process if we were to

act in this way. W did not include hardware in our

pr oposal
CHAI RVAN LYNN:  You did not. EDS did.
DR HESLOP: Right.
W& woul d not be reverting to a fornal
pr oposal

| need to take this opportunity to say you
not only need | aptops, but you nust have at |east two, |

woul d think preferably three, projectors.
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CHAI RVAN LYNN: On the list.

COW SSI ONER ELDER: M. Johnson, can you
do that?

MR, JOHNSON:  Projectors, under your
contract, put an addendumto it.

MR JOHNSON: | think under the original
| GA we can do that.

COW SSI ONER HALL: Can we aut horize Dan
to hammer out the details with them an addendumto the
contract.

CHAI RVAN LYNN: Absolutely. Did that |ast
time.

COW SSI ONER ELDER:  Lisa is correct. The
nmotion did not include projectors. There was discussion
as to whether 700 watt or 3,000 what watt, which was
needed, how many. W didn't finalize that.

If | understand correctly, correct me if
" mwong, counsel or whonever, we can say to Tim GCo
order them right?

CHAI RMVAN LYNN:  Yes.

COW SSI ONER ELDER: At our preference.

COW SSI ONER HALL: As part of his
contract, right?

CHAI RMVAN LYNN:  Yes.

COW SSI ONER HALL: And we're going to pay
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the county, right?

CHAI RMVAN LYNN:  Yes.

COW SSI ONER ELDER: My only concern --

Ckay. Right, right.

VWhen | talked with M. Johnson on the
phone Wednesday, five to seven working days, that's not
Monday or Tuesday. So if we can go anot her two weeks
wi t hout equi pnent, that's fine.

CHAI RVAN LYNN: Maybe we can get the order
pl aced yet today, if we get out of here before 5:00, so
it gets in next week anyway.

COW SSI ONER ELDER:  kay.

COW SSI ONER HALL:  Ckay.

CHAl RVAN LYNN: W need a notion for
proj ectors.

COW SSI ONER HALL: So noved.

CHAI RVAN LYNN:  Second?

COW SSI ONER HALL: Three. Talking three?

COW SSI ONER HALL: Three projectors.

VWhat grade? What illum nation?

COW SSI ONER ELDER: What was your
proj ector?

DR HESLOP: A clunker.

You want, noving rapidly across the state,

a smal |l Toshiba. W have a $4, 800 Toshi ba projector, no
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heavier than a |aptop. G ven the schedul e, sonething
i ke that.

CHAI RVAN LYNN:  How many | unens?

MR, OSTERLOH: | have a portable one,
Sharp, 1,000 | umens.

CHAI RVAN LYNN:  Sharp?

MR, OSTERLOH: 1, 000 | unens.

CHAI RVMAN LYNN: One like this. Project
all the way to the back?

MR, OSTERLOH:  Yeah.

CHAI RVAN LYNN:  How about three
projectors, mnimm 1,000 |unens.

COW SSIONER ELDER: |'I1 second t hat
noti on.

COW SSI ONER HALL: A chart or sonething,
figure out what you need.

COWM SSI ONER HALL: Use your discretion,
Tim So noved.

CHAI RVAN LYNN: Al those in favor, say

aye.
(Vote taken.)
CHAI RVAN LYNN:  Opposed, "no."
Motion carri es.
Anyt hi ng nore under your report?

MR OCHOA: Yes. |1'd say in addition to
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that equi prment, if you authorize the purchase of the
ot her equi pment | provided, |ooked to nake | ease
purchases, it's not in the agenda, was on the previous
agenda | provided, otherwise we'll have to wait unti
every neeting to get authorization to purchase.

CHAI RVAN LYNN: No. We clearly intended
for office equipnent to be secured one way or ot her

COW SSI ONER HALL: We have deskt ops.

MR OCHOA:  Yes.

COW SSI ONER HALL: Just did | aptops?

MR OCHOA:  Yes.

CHAl RVAN LYNN:  Fax, copier?

COW SSI ONER HALL:  What about the server,
Ti n?

MR JOHANSON: M. Chairnman, Conmi ssioner,
we'll use a PCfile server, a central place

COW SSI ONER HALL: LAN on W ndows NT or
sormet hi ng?

COW SSI ONER ELDER: | think the only
ot her question we had where there's a long lead tinme on
procurenent, | believe Maricopa County has the potenti al
inthe interim would be any sort of plotting device,
| arge format, for whatever iteration on the wall, which
al so is available on the open nmarket, take the disk, go

plot it at whatever the |ocal reproduction place is. W
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don't need that many. We're not planning on sending
roll after roll of drawings. M sense on that, we may
not want in-house capability of plotting. | think to
acquire that, whether it has to go through the State,
perm ssion to go out to sone reproduction conpany, get
color plots, but I think after we go through the next
iteration maybe --

CHAI RVAN LYNN:  |I'm sure they have a
contract with sonebody to do that service.

COW SSI ONER HALL: Does your conpany have
a plotter?

COW SSI ONER ELDER: Yeah. 1'll put it on
nmy back, haul it up.

CHAl RVAN LYNN: M. Johnson

COW SSI ONER ELDER: I n that case, do
that, get those things up, and get that gallery started
in the offices.

CHAI RVAN LYNN: M. Johnson?

MR, JOHNSON:  Chairman Lynn, Conmi ssioner
El der, the meno fromthe County, we have a 36-inch
plotter available. |It's older, not very fast.

CHAI RVAN LYNN:  Li ke us, older, not very
fast. We'll take it.

COW SSI ONER ELDER: I n case sonmebody cane

in, wanted their area.
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CHAI RVAN LYNN: Need anyt hi ng el se,

M. Cchoa?

COW SSI ONER HALL: So noved on the |ist,
of fi ce equi pnent.

CHAI RVAN LYNN: O fice equi pnent,
remai nder of the list?

COW SSI ONER HALL: Right.

COW SSI ONER ELDER:  Second.

CHAI RMAN LYNN:  Those in favor, say "aye."

(Vote taken.)

CHAI RVAN LYNN:  Opposed, "no."

Motion carri es.

CHAI RVAN LYNN:  Future hearings.

W already heard NDC is prepared to cone
back for an interimneeting in a week. The question is
whet her we can schedule for a week fromtoday.

COW SSI ONER M NKOFF: A week from
yest erday would work out much better for me than it
woul d ot her people. If Friday, | have to | eave early.

CHAl RVAN LYNN:  How early?

COW SSI ONER M NKOFF:  2: 00.

CHAI RVAN LYNN: | can't inmagine as | engthy
a neeting next week as this week. Let's start at 9:00,
if that's possible, and we should be finished by 1: 00,

easily, next week.
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COW SSI ONER HALL: Tal ki ng potenti al
i nformati on shotgunned, and if need to, dial-in option?

CHAI RMVAN LYNN:  Yes.

Information will go to people as soon as
it's prepared. If we need a conference call, it's
absol utely possible.

MR. RIVERA: Friday before a three-day
holiday, I'mnot sure if it affects anybody's schedul e.

COW SSI ONER ELDER: That's why "1l call.

COW SSI ONER HALL: Why I'mcalling in.

CHAI RVAN LYNN: | have a plane to catch
that evening. | expect to be done by 1:00.

Next neeting, 9:00 o' clock Friday next.

Dr. Heslop --

DR HESLOP: It's easier for us to do it
on the 24th. W'l figure out a way.

COW SSI ONER M NKOFF:  Thur sday?

COW SSI ONER HALL: My daughter's
graduat i on.

CHAI RVMAN LYNN:  Aren't you calling in, in
ei ther case?

COW SSI ONER HALL:  Maybe.

| have neetings all day Thursday.

CHAI RVAN LYNN: |Is the 25th possible?

DR HESLOP: Yes.
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CHAI RVAN LYNN:  The 25th is our next
meeting. The primary purpose is a presentation by NDC
and any other itens prepared for us.

VWhat we hope to get froma public
i nformati on person and outreach person is that they
shoul d, not an exercise, be prepared to share with us
prelimnary plans and work already conpleted fromthe
outreach public information officer. |If they start
early next week, we'll want to know where they are by
the end of next week.

W' [l expect staff reports fromthose two
hires as well assuming they are on board.

VWhat 1'd Iike to do is take the second
public coment out of order and then finish the |ast
item which is Executive Session, so the public will be
able to take some of the rest of their day and do
somet hing productive with it.

W have four -- one witten --

M. Gallardo. And he left this for us for the record, a
statement. Let ne, it's not very long, read it to enter
it intothe record. It's fromthe Hispanic Coalition
for a Fair Redistricting Process addressed to ne.

"Dear Chairman Lynn and Comm ssi oners.
Thank you for your interest in the Hi spanic community at

the Latino Summit on Fair Redistricting. W understand
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the public hearing schedule is on your agenda today. In
order to continue the comtnment to the Hispanic
community, we are formally requesting that three
hearings be incorporated into your public hearing
schedul e, with one in Guadal upe, one in Surprise, and a
third one in southwest Maricopa County.

Wth that popul ati on being nore than 80
percent mnority in Guadal upe and Surprise, concern
about the redistricting process has risen anong many
residents in both areas. |In addition, we believe
enconpassi ng the Sout hwest portion of the county is
extremely inportant. Possible |ocations include
Tol I eson or the Desert West Milti-Generation Center at
t hat address.

W are willing to make any necessary
arrangenents in order to include these conmunities. W
are asking the Conm ssion to incorporate these |ocations
or include three extra public hearings. Thank you for
your consideration."

And it's signed by 10 elected officials
whi ch conprise the Hi spanic Coalition

"Il pass it around for your review

Call to the public. 1'd like to make sure
everyone is aware call to the public is for the purpose

of consideration or discussion of cooments and
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conpl aints. Those wi shing to address the public or
address the Conm ssion should have filled out one of the
request forms. Action taken as a result of coment will
be limted to directing staff to study the matter or
rescheduling the matter for further consideration and
decision at a |later date.

Matt Lore was here.

M5. PORCH: M. Lore asked | rise and
indicate he's sorry; he had to | eave. He had anot her
nmeeti ng.

He is ready to cooperate with you in any
way he can.

CHAI RVAN LYNN: M. Lore with the League
of Cities and Towns.

Also M. Perez was here.

MR RIVERA: He left.

CHAI RVAN LYNN: He had to |l eave. That's

unf ortunate, since he had been here for npbst of the

nmeeti ng.

And M. Gsterloh.

M. Gsterl oh.

MR OSTERLCH: |I'm here.

| wanted to say | amvery inpressed with
NDC s process using townships, agree with it. | agree,

you get nore conpact, contiguous districts. | support
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t hat .

The main goal at this point is to say the
Conmmi ssion hopefully will be drawi ng maps that uses a
random process with clearly defined criteria that treats
everybody equal. | give encouragenent that you don't
open pandora's box and start taking into consideration
all conpeting issues. Get one proposal. Once you get
the initial grid fromNDC, you use that as one of the
proposal s that you are going to consider, basically that
woul d be one with everybody treated equal. Put it up on
the website for public commrent. "We're considering that
the final map. G ve us comments whether you think it
appropriate to use as a final map. To bifurcate the
other map, take into -- you're opening pandora's box if
you |l et everybody come in with conpeting interests.
Once you let themcone in, you are considering things.
If you |l eave another initial map, the final map, you get
conprehensive input on that. Wen you get done you have
to, you see whether you want a totally random process or
whet her you're satisfied with conpeting interests.

So | reconmend that a good way is to | eave
the option open. Get as much input as you coul d.

CHAI RVAN LYNN:  Thank you, M. Osterl oh,
for your conments.

O her nmenbers of the public wishing to be
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heard at this tinme?

| see M. Adler has joined us.

I have a question, not specifically on the
agenda, wonder if you could give us an update, actually
falls under the Executive Director's report in terns of
consul tants, whether you' ve had contact with EDS this
week, my meno to you on how you're doing.

MR ADLER  Affirmative. | have had
contact with EDS. Unfortunately | don't have a docunent
to give you. W've had a little technical difficulty
with attachnments from EDS. They've -- they have sent ne
somet hing, but it's sonmewhere in the cyberspace of
el ectroni c garbage that flows back and forth between
organi zations. | apologize for being flip. W're
havi ng problens with our technol ogy right now
antici pate having sonething really later on this
afternoon and will bring it to you, if that's
appropri ate.

CHAI RVAN LYNN:  If you forward it, e-mai
it to me, what we can do is review it quickly, get it
back to you. And the real concern is now that we are on
a schedul e that anticipates EDS conpletion of its work
on our behalf within the next two weeks.

MR ADLER  There's the distinct

possibility I mght have sonmething in your hands before
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the nmeeting is over. | actually have to get to ny
office. | amthere today.
CHAI RVMAN LYNN: | appreciate that. Thank

you for stopping by to help us with that.

Wt hout objection, last item C under item
I X, staff responsibilities with Executive Director.

W will, at the request of the Executive
Director, do this in Executive Session. It requires a
vote under A R S. 38-431.03(A)(1).

COW SSI ONER ELDER: | nmke that.

COW SSI ONER M NKOFF:  Second.

CHAI RVAN LYNN:  After Executive Session,
that will conclude the day.

Ladi es and gentlenmen, we're finished with
the public portion of our neeting.

Thank you, | adies and gentl emen.

Thank you, Dr. Hesl op.

(Recess taken.)

(Whereupon, at 3:10 p.m, the Conmm ssion
recessed Open Public Session and convened in Executive
Session.)

(Recess taken.)

(Wher eupon, at approximtely 5:01 p.m,

t he Executive Session concluded and the Conmi ssion

reconvened in Qpen Public Session at approximtely
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5:02 p.m)

CHAI RVMAN LYNN:  Goi ng back.

The last itemon the agenda, adjournment.

The Conmi ssion will stand adjourned until
9:00 a.m one week fromtoday, |ocation to be
det er m ned.

COW SSI ONER M NKOFF:  Wth a wi ndow.

M5. HAUSER: And electricity.

(Wher eupon, the hearing concl uded at

approxi mately 5:03 p.m)
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STATE OF ARl ZONA )
) ss.
COUNTY OF MARI COPA )

BE I T KNOMN that the foregoi ng hearing was
taken before ne, LISA A NANCE, RPR CCR, Certified
Court Reporter in and for the State of Arizona,
Certificate Nunber 50349; that the proceedi ngs were
taken down by ne in shorthand and thereafter reduced to
typewiting under ny direction; that the foregoing 183
pages constitute a true and accurate transcript of al
proceedi ngs had upon the taking of said hearing, al
done to the best of ny ability.

| FURTHER CERTIFY that | amin no way
related to any of the parties hereto, nor aml in any
way interested in the outcome hereof.

DATED at Phoeni x, Arizona, this 1st day of

June, 2001.

LI SA A. NANCE, RPR
Certified Court Reporter
Certificate Nunmber 50349






